CITY OF SULTAN
COUNCIL WORKSHOP
319 MAIN STREET, SULTAN, WA 98294
May 5, 2022
IN PERSON & REMOTE ATTENDANCE AVAILABLE
(SEE PAGE 2 FOR INSTRUCTIONS ON HOW TO ATTEND)
7:00 PM - CALL TO ORDER - Pledge of Allegiance and Roll Call
CHANGES/ADDITIONS TO THE AGENDA (Requires a motion)
DISCUSSION
1) AB21-36_Sultan Basin Area Park Design & Survey Results
COMMENTS FROM THE PUBLIC
Citizens are requested to keep comments to a 3 minute maximum to allow time for everyone to
speak.
Adjournment - 10:00 PM or at the conclusion of Council business.
WRITTEN PUBLIC COMMENT SHOULD BE EMAILED TO THE CITY CLERK, TAMI PEVEY
EMAIL: TAMI.PEVEY@CI.SULTAN.WA.US
REMINDER TO STAFF AND VISITORS TO SPEAK INTO THE MICROPHONE
ADA NOTICE: City of Sultan Community Center is accessible. Accommodations for persons with disabilities will be
provided upon request. Please make arrangements prior to the meeting by calling City Hall at 360-793-2231.
For additional information please contact the City at cityhall@ci.sultan.wa.us or visit our web site at www.ci.sultan.wa.us
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DIRECTIONS FOR ATTENDING THE COUNCIL MEETING REMOTELY VIA ZOOM, AND
INSTRUCTIONS ON PROVIDING REMOTE ORAL PUBLIC COMMENT:

1.

At 7:00 p.m. (or shortly before or after) on Thursday, please join the meeting in
person, via computer, or phone as shown below and enter the meeting ID to join the
meeting. If using the website, the phone number given may be different, please follow
prompts given:

•
•
•
•
•
•

Via Computer:
https://us02web.zoom.us/j/85216875385?pwd=dE81YW5aczlSZjlqaEJSZ1kzYz
MvZz09
Phone #: (253) 215-8782
Meeting ID 852 1687 5385
Passcode: 300203
After you enter the meeting ID, if it asks for a participant ID, just wait or press #
and you will be added to the meeting.

Please note if you attend via computer, your computer may provide different options
for connecting to audio to include different phone numbers. It is recommended to
follow the zoom compute prompts to connect to the meeting

2.

You will be muted upon entry to the meeting. When it is the portion of the meeting for
Public Comment, mayor will acknowledge in person comments first, then remote
attendees second. If you are remote and wish to speak, please raise your virtual hand
by pressing *9 on your phone’s dial pad or Control Y on your keyboard. Once
acknowledged, your name will be called to speak, and the City Clerk will unmute you.

3.

Please begin your comments by stating your name, city of residence, and any
organization represented.

4.

Please be advised that your comments are being recorded.

Each speaker is allotted 3 minutes and you will be notified when your time has expired.
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SULTAN CITY COUNCIL
Agenda Bill No. 21-36
SUBJECT

Sultan Basin Area Park Design and Survey Results

DATE

DEPARTMENT

CONTACT

PRESENTER

ITEM

Public Works

Nate Morgan

Nate Morgan

Discussion 1

5/5/2022
Discussion:

3/25/2021 CM, CW 5/6/2021, 5/27/2021 CM, 4/14/2022 CM, CW 5/5/2022

Attachments:

A) Power Point Presentation

REQUESTED ACTION: Discuss the information provided on multiple park amenities and
provide staff direction as to how to proceed.
DESCRIPTION/BACKGROUND
Since the council approved the modified scope on May 27, 2021, staff coordinated with KPG to
create three conceptual level park layouts and a set of survey questions to try and determine
exactly what Sultan residents are looking for in a park for the Sultan Basin.
In late September of 2021, the three layouts and the survey were posted to the city’s website
and Facebook. The survey was open for two months after which staff compiled the results.
SURVEY SYNOPSIS
The city received responses from 176 people, 169 living within the city limits. There was a lot
of positive interest in this park project. All three options received some amount of positive
feedback; the front runner was option three “Summer Camp” with 128 votes for the features and
activities. Summer Camp also had the least dislikes with only 35 votes. Option two “Community
Backyard” was next, and option one “Sports and Fitness” came in as the least favorite and had
the highest number of votes of “not liking the project.”
All three had some portions residents expressed interest in, and it might be worth looking at the
feedback and forming a hybrid of the concepts.
Respondents were asked to select features they most want to see in a park. The top five
choices:
1. Playground (121 votes)
2. Accessible pathways and trails (98 votes)
3. Hill scramble and slide (72 votes)
4. Flexible open lawn area (72 votes)
5. Small picnic shelter (65 votes)
Respondents were asked what features they’d seen in other communities and wished Sultan
offered:
• Dog Park (multiple requests)
• Splash Pad (multiple requests)
D-1/AB21-36
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•
•

Baseball and soccer fields
Tennis and Pickleball court

Pickleball is a “new big deal” invented in 1965 on the shores of Bainbridge Island. It is officially
our new state sport and Seattle is the top US city for Pickleball based on court density per
population. It is very popular in the US and has seen rapid growth over the past few years with
no sign of slowing down. Prior Sultan surveys have also shown interest in Pickleball, see 2010
park survey.
Respondents were also asked for additional comments. Of the 57 people providing additional
comments and concerns, most were positive. A few expressed concerns about the homeless
using the park to sleep or use drugs and some expressed parking concerns and potential
negative impacts to the adjacent neighborhood. Some simply listed “safety”. The diverse
comments are worth reviewing as there are too many to summarize. If council wishes, we can
provide all the comments at a later date.
Additional creative ideas from residents:
• A bike-ped trail that safely runs along and off of US2.
• A trail connecting Sultan to Startup and Gold Bar.
• Large multi-use pavilion and stage, possibly to rent.
• Large open space for corporate events, weddings, or festivals.
Conclusion:
There is a lot of interest and support in the community for this park project. A park in this area
has been recognized as a city priority for many years. The 2010 Parks Recreation and Open
Space Plan lists as its #1 objective to “work to develop neighborhood and community park sites
on the plateau between Sultan Basin Road and Rice Road, North of Highway 2.”

D-1/AB21-36
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ATTACHMENT A

CITY COUNCIL PRESENTATION

Hammer Property Conceptual Alternatives
April 14, 2022

D-1/AB21-36
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ATTACHMENT A

OVERVIEW OF CONCEPTUAL ALTERNATIVES
CONCEPT 1 | “SPORTS & FITNESS”
This concept is intended to be an active place for people of all ages and
abilities. Elements include multi-use sport courts for pickup games like
basketball, volleyball, tennis or pickleball; a hard-surface accessible loop
trail with a fitness-equipment circuit; a flexible, open lawn space
for informal games; a central picnic pavilion near the courts for
watching games or taking a break, and several small picnic shelters
located throughout the rest of the park for enjoying the area’s
natural beauty.

CONCEPT 2 | “COMMUNITY BACKYARD”
This concept provides a place for the community to gather, build connections,
and enjoy meeting new friends and neighbors. Elements include a central
gathering space, which could include a fire pit or space for informal
performances; a community picnic pavilion with an integrated
outdoor movie screen; a fenced community garden; a hard-surface
accessible loop trail leading to a scenic overlook deck, and an open
meadow with informal, mowed pathways and outdoor musical
instrument installations.

CONCEPT 3 | “SUMMER CAMP”

Summer Camp is a place for active exploration, and this concept invites
children and adults of all ages to gather, play, and interact with nature.
Elements include a central fire pit for s’mores and storytelling; play elements
to challenge children of all ages, such as a traditional play structure,
a zipline and hill scramble, and an obstacle course; an open
meadow with informal mowed pathways and disc golf practice
targets, and a hard-surface accessible loop trail linking small picnic
shelters around the meadow area.

CITY COUNCIL PRESENTATION – HAMMER PROPERTY PARK CONCEPTUAL ALTERNATIVES | April 14, 2022
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ATTACHMENT A

CONCEPT 1 | “SPORTS & FITNESS”
CONCEPTUAL PLAN

“An active place for people of all ages and abilities”

6

Dogwood Ct.

5
2
8

1
3

9

10
4
7

1

Parking Lot (32 spaces)

4

Prefabricated
Restroom

7

Fitness Circuit

2

Multi-Use Courts

5

Small Picnic Shelter

8

Accessible Trail

3

Picnic Pavilion

6

Informal Screening

9

Flexible Open Lawn

10

Entry Plaza/Hardscape

CITY COUNCIL PRESENTA
TION – HAMMER PROPERTY PARK CONCEPTUAL ALTERNATIVES | April 14, 2022
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ATTACHMENT A

CONCEPT 1 | “SPORTS & FITNESS”
CONCEPTUAL PARK AMENITIES – INSPIRATION IMAGES

2

Multi-Use Court

3

5

Small Picnic Shelter

Accessible Trail (8’ width)

8

$75,000 (half court)

$8,000

$55/LF (asphalt)

Picnic Pavilion

4

6

Informal Screening

7

9

Flexible Open Lawn

14

$50,000

Prefabricated Restroom

$150,000

Fitness Circuit
$100,000

Entry Plaza/Hardscape

$10/SF + $20/SF (decorative finish)

CITY COUNCIL PRESENTATION – HAMMER PROPERTY PARK CONCEPTUAL ALTERNATIVES | April 14, 2022
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ATTACHMENT A

CONCEPT 1 | “SPORTS & FITNESS”
CONCEPTUAL NARRATIVE

1

2

Parking Lot combines on-street angle parking and a double-aisle parking lot within the park to
meet anticipated parking demand while optimizing park space.

Multi-Use Courts to facilitate a variety of sports such as basketball, volleyball, tennis and other
racket sports, or even hockey.

3

Picnic Pavilion to provide shade for taking a break from the game or having a picnic lunch.

4

Prefabricated Restroom located near the parking area and multi-use courts.

5

6

7

8

9

Small Picnic Shelters located near the multi-use court and/or at the quieter east end of the park
where people can enjoy the mountain view.
Informal Screening of adjacent residences, which could include a mix of low berms, loose/open
plantings, and/or low fencing such as split rail.
Fitness Circuit featuring outdoor equipment for full-body workout activities such as step-ups, pushups, pull-ups, dips, sit-ups, balance exercises, etc.
Accessible Trail for running or walking around the park perimeter, connecting the more active west
end to the quieter east end.
Flexible Open Lawn space that supports informal pick-up games such as soccer, ultimate Frisbee
or lacrosse.

CITY COUNCIL PRESENTATION – HAMMER PROPERTY PARK CONCEPTUAL ALTERNATIVES | April 14, 2022
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ATTACHMENT A

CONCEPT 2 | “COMMUNITY BACKYARD”
CONCEPTUAL PLAN

“A place for the community to gather”
7
12

Dogwood Ct.

2

6
10

1

13

3

8

14
9

5

11

4

1
2
3

Parking Lot (32 spaces)
Prefabricated
Restroom
Gathering Space

4
5
6

Picnic Pavilion w/
Outdoor Movie
Screen
Outdoor BBQ &
Picnic Table
Community Garden

7

Informal Screening

10

8

Accessible Trail

11

9

Lawn Games

12

Mowed Pathways
Outdoor Music
Instruments
Overlook Deck

13

Open Meadow

14

Entry Plaza/Hardscape

CITY COUNCIL PRESENTA
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ATTACHMENT A

CONCEPT 2 | “COMMUNITY BACKYARD”
CONCEPTUAL PARK AMENITIES – INSPIRATION IMAGES

2

5

9

Prefabricated Restroom

3

Gathering Space

4

Picnic Pavilion w/ Outdoor Movie Screen

Outdoor BBQ

6

Community Garden

7

Informal Screening

$150,000

Lawn Games

10

$25,000

$80,000

Mowed Pathways

11

$50,000 (picnic shelter) + $25,000 (outdoor movie screen & projector)

Outdoor Music Instruments
$50,000

12

8

Accessible Trail (8’ width)
$55/ linear foot (asphalt)

Overlook Deck
$60,000

14

Entry Plaza/Hardscape

$10/SF + $20/SF (decorative finish)
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ATTACHMENT A

CONCEPT 2 | “COMMUNITY BACKYARD”
CONCEPTUAL NARRATIVE

1

2
3

4

5
6

7

Prefabricated Restroom located near the parking area and community gathering spaces.
Gathering Space to serve as the hub of the park, which could feature elements such as a fire pit,
terraced seating, or even space for informal performances.
Picnic Pavilion w/ Outdoor Movie Screen for community dinners and/or large get-togethers;
outdoor movie screen could be integrated into the covered pavilion for community movie nights.
Outdoor BBQs & Picnic Tables arranged throughout the park for small, informal gatherings.
Community Garden to provide opportunities for people to grow flowers or vegetables and to
encourage community members to take ownership of the park space.
Informal Screening of adjacent residences, which could include a mix of low berms, loose/open
plantings, and/or low fencing such as split rail.

8

Accessible Trail around the park perimeter and through the meadow area with Outdoor Music
Instruments to add an element of whimsy and discovery around the park.

13

Open Meadow with informal Mowed Pathways for exploring and enjoying the peace and quiet
of nature; mowed grass area for Lawn Games.

11

10

Parking Lot combines on-street angle parking and a double-aisle parking area within the park to
meet anticipated parking demand while optimizing park space.

9
12

Overlook Deck with seating for taking in the mountain view at the east end of the park.
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ATTACHMENT A

CONCEPT 3 | “SUMMER CAMP”
CONCEPTUAL PLAN

“A place for active play and exploration”
6
7
11

Dogwood Ct.

13
5
8

14
1

12

4
3
2
9

10

1

Parking Lot (32 spaces)

4

Fire Pit & Stage

7

Small Picnic Shelter

10

Obstacle Course

13

Open Meadow

2

Playground

5

Hill Scramble & Slide

8

Disc Golf Practice
Target

11

Accessible Trail

14

Entry Plaza/Hardscape

3

Prefabricated
Restroom

6

Informal Screening

9

Zip Line

12

Mowed Pathways
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ATTACHMENT A

CONCEPT 3 | “SUMMER CAMP”
CONCEPTUAL PARK AMENITIES – INSPIRATION IMAGES

2

Playground

3

6

Informal Screening

7

10

Obstacle Course

$100,000

$100,000

11

Prefabricated Restroom

4

$150,000

Small Picnic Shelter
$8,000

Accessible Trail (8’ width)

$55/ linear foot (asphalt)

8

Fire Pit & Stage
$25,000

Disc Golf Practice Target

$4,000

12

Mowed Pathways

5

Hill Scramble & Slide

9

Zip Line

14

Entry Plaza/Hardscape

$25,000

$35,000

$10/SF + $20/SF (decorative finish)
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ATTACHMENT A

CONCEPT 3 | “SUMMER CAMP”
CONCEPTUAL NARRATIVE

1

2

Playground appropriate for younger children and centrally located for easy supervision.

3

Prefabricated Restroom located near the parking area and community gathering spaces.

4

Fire Pit & Stage for making s’mores, putting on impromptu plays, or gathering with friends and
neighbors.

5

Hill Scramble & Slide with climbing rocks for active play.

6

Informal Screening of adjacent residences, which could include a mix of low berms, loose/open
plantings, and/or low fencing such as split rail.

7

Small Picnic Shelters located near the community gathering spaces and/or at the quieter east end
of the park where people can enjoy the mountain view.

8

Disc Golf Practice Targets (2-3 total) throughout the meadow area.

9

Zipline and an Obstacle Course to provide opportunities for challenge and adventure.

11

Accessible Trail around the park perimeter and through the meadow area.

10

13
12

Parking Lot combines on-street angle parking and a double-aisle parking area within the park to
meet anticipated parking demand while optimizing park space.

Open Meadow with informal Mowed Pathways for exploring and enjoying the peace and quiet
of nature.
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ATTACHMENT A

PUBLIC OUTREACH SUMMARY | ONLINE SURVEY, FALL 2021

• The survey confirmed there is a lot of interest and support in the community for
the park project, and all three concepts received positive feedback.
• “Summer Camp” appeared to be the most well-received:
•
•
•
•

“The conceptual aesthetic of the park feature” (85 votes)
“The proposed features and activities” (128 votes; highest ranked)
“The lay out of the park features” (89 votes; highest ranked)
“I do not like anything about this” (35 votes; least number of dislikes)

• “Community Backyard” ranked slightly higher for overall aesthetic:
•
•
•
•

“The conceptual aesthetic of the park feature” (88 votes; highest ranked)
“The proposed features and activities” (96 votes)
“The lay out of the park features” (75 votes)
“I do not like anything about this” (46 votes)

• “Sports & Fitness” was the least popular overall:
•
•
•
•

“The conceptual aesthetic of the park feature” (45 votes)
“The proposed features and activities” (69 votes)
“The lay out of the park features” (67 votes)
“I do not like anything about this” (64 votes; highest number of dislikes)

• A total of 57 respondents provided additional comments or concerns, including:
•
•
•
•

Parking capacity and potential spillover into neighborhood, traffic and noise concerns for neighbors
Safety (e.g. visibility and lighting) and homelessness issues
Connectivity for pedestrians and bicycles (i.e. safe non-motorized access to the park)
Providing amenities and activities for a wide swath of the community (i.e. young and old)

The survey received 173 total responses

•
•
•
•

169 respondents live in Sultan
4 respondents come to visit friends/family
2 respondents visit for recreation
1 respondent works in Sultan

Which of the three concepts for a park on
the Basin do you like best?

1. Summer Camp (86 votes)
2. Community Backyard (64 votes)
3. Sports & Fitness (26 votes)
Which of the park features shown in the
three concepts would you most like to see
in a park on the Basin? (top 5 shown)

1.
2.
3.
4.
5.

Playground (121 votes)
Accessible pathways and trails (98 votes)
Hill Scramble and slide (72 votes)
Flexible open lawn area (72 votes)
Small picnic shelter (65 votes)

What kind of park features have you seen
in other communities that you wish we had
in the City of Sultan parks system (selected)

•
•
•
•
•

Dog Park (multiple requests)
Splash Pad (multiple requests)
Baseball and soccer fields
Tennis and pickleball
Disc golf
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ATTACHMENT A

PARKING DEMAND ANALYSIS

• Analysis used hourly parking profiles for each programmed use to determine
the weekday, Saturday and Sunday peak parking demand.

Parking Layout – Alternative 1

• The low and high suggested spaces add 10% (low) and 20% (high) spaces so
that a few empty parking spaces will be available at peak conditions.
• A minimum of 30 spaces are required to meet City of Sultan code
requirement of 1 space per 5,000SF of land for recreational facilities.
(SMC 16.54.140)
32 Parking Spaces

Parking Demand Breakdown
Concepts
Concept 1 | Sports & Fitness
Concept 2 | Community Backyard
Concept 3 | Summer Camp
Add-ons Peak Demand

Splash Pad
Pickelball
Dog Park

Concepts

Parking Layout – Alternative 2

Peak Parking Demand
Weekday
Saturday
Sunday
26
28
27
15
25
22
27
31
27

Suggested Spaces
Low
High
32
35
28
32
35
39

Peak Parking Demand
Weekday
Saturday
Sunday
5
8
10
7
10
12
7
22
17

Suggested Spaces
Low
High
12
13
14
15
25
28

35 Parking Spaces
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