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HIN® 2009 Budget Message
2008 in Review

The Sultan Spirit

Volunteering and giving back to community alive and well in Sultan.
+« Many hands make light work
s Graffiti removal
¢ Project clean sweep — painting crosswalks, cleaning buildings, picking up
litter :
¢ Adopt a street program started by Bob and Theresa Knuckey
Public Safety ‘
¢ Neighborhood Block Watch meetings held monthly. More than 30 people
attend the meetings each month.
s Support from Snohomish County Sheriff's Office in temporarily filling
vacant police chief position
* Partnership with Sultan School District brings School Resource Officer
back to Sultan
Comprehensive Plan Compliance
¢ Support from community and planning board members over xx meetings
held between February and October to develop compliant comprehensive
plan.
¢ On November 10, 2008 GMHB lifted its findings of non-compliance with
the GMA and found the City went “beyond the Board’s requirements”
e City is ready to move forward with a strong plan for accommodating future
commercial, retail and residential growth.
Sound Financial Plan
¢ Library annexation approved by Sultan voters in March with the help of
the School District, Fire District and Library Board. Saving the City
$100,000 needed for essential services.
s Adopted stormwater utility and fee schedule to support city's stormwater
system and prepare for future clean water requirements
* Negotiated 3-year labor contract with public works and clerical workers.
Employees will be paying a larger share of health care costs for
dependents.
+ While other city's struggled to balance their budgets for 2009 Sultan put
together a plan without layoffs or reductions in service
Capital Investment
¢ Date Avenue waterline replacement
+ Skate park opened October 2008

o Sultan Basin Road widening, sidewalk, waterline and PRV station
November 2008
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2009 Budget Message

Sultan Basin Road Phase lll - receiving federal ‘classification as an

arterial roadway, WSDOT selected as certified agent, WH Pacific selected

as project engineer

6™ Street and post office emergency sewer line repairs

2009 Budget Overview

What's Changed from 20087

Increased sales tax revenue o match historical 5-year average.
Contracted with Snohomish County Sheriff's Office for law enforcement
services.

Contracted with Snohomish County Planning and Community
Development Services for building plan review and inspection services.
Split the Cumulative Reserve (CR) Utility — Fund 405 into two funds Water
Utility — Fund 405 and Sewer Utility - Fund 404.

Created a new Stormwater Utility Operating Fund for the newly created
stormwater utility enterprise fund.

Created a new building maintenance and facility repair fund.

Raised user fees for garbage (approximately 20%) and cemetery.

Added user paid excise taxes for water and sewer.

General Fund

Revenue Assumptions

Prepared to weather economic downturn with conservative tax and
building permit revenue assumptions. Budget assumes $15,000 in new
property tax revenues (1% statutory increase plus $xxx for new properties
added to the tax roles.)

Implemented 6% utility tax for new stormwater program which added
$6,000 to general fund revenues. The funds will be used to replace the
copier at city hall which has exceeded its life expectancy.

City reduced expectations for new building permit revenue from 33 single-
family residential permits in 2008 to 5 SFR building permits in 2009, an
85% reduction in anticipated development revenues.

COPS grant?

Overall 2009 budget is slightly less than the 2008 adopted budget and
$200,000 less than the final budget.

There is a $20,440.42 planned ending fund balance.

Page 2 of 4



Planned Expenditures
¢ 6.2% increase in the cost-of-living adjustment and 8% increase in health

care benefits. Overall salaries and have decreased by approximately
$791,621 (36.4%) as a result of contracts with Snohomish County for
police and building plan review and inspection services.
Fewer capital projects means more staff time charged to general fund.
Overall salaries and benefits account for 20% of General Fund
expenditures in 2009.
$3,000 update Municipal Code to codify significant ordinances passed by
Council in 2008
A greater emphasis on local economic development efforts. Rejoined
Snohomish County Economic Development Council (EDC) $1,000.
$2,500 set aside to assist building owners in the downtown core with
fagade improvements.
More support and recognition for Sultan’s many volunteers. Second

~annual volunteer appreciation dinner. Adopt a street program signs.
‘Community Development and Building Services $300,000.
$120,000 set aside to make payments on comprehensive plan contracts
with Shockey Brent and Cairncross and Hemplemann ($5,000/month x 2
x 12 months). Contracts should be satisfied in 2009.
Council approved police services contract with Snohomish County.
Moved East Precinct from Monroe to Sultan. Total full-time equivalent
(FTE) employees decreased from 7.5 FTE in 2008 to 6.33 FTE in 2009.
Public Safety budget decreased from $984,622 in 2008 to $837,000 in
2009. The City has $60,850 in wages and benefits that carried over from
2008 into 2009 as a result of payroll timing.
The Parks Fund has increased by $30,000 in 2009 for additional staff time
and a transfer to equipment replacement to cover the cost for a new
mower.

e The Sireet Fund has increased by

Enterprise Funds
e After significant public outreach and meetings with the Stormwater
Stakeholders group representing business owners and homeowners
associations, the City established a new stormwater utility in 2009. Plan
to collect $100,000. Minimum fee is $5.75 for one equivalent residential
unit (ERU). An ERU is equal to 4,513 square feet of impervious surface.
A single family residential home is equal to 1 ERU. Commercial,

industrial and retail properties pay a higher fee based on the number of
ERU’s.
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¢* 2009 Budget Message

+ Enterprise funds experiencing increased expenditures — labor costs 6.2%,
benefits 8%, operating costs for chemicals and other materials 30%,
professional service and interlocal fees 20% and fuel costs 50%.

e Council previously approved increases in service fees for water ($1.00),
Sewer ($5.04) and stormwater $5.75, monthly fees per ERU. A
temporary $3.10 monthly increase in Garbage fees was approved for the
2009 budget pending completion of a garbage rate study in 2009.

e Council approved passing-through the state excise taxes for water ($1.34)
and sewer ($1.75). Previously, the City was paying state excise taxes out
of the services fees collected from customers rather than having
customers pay the state excise taxes directly.

o Total service fee increases per residential customer are approximately
$18.00 per month,

¢ Cemetery increase of 20% to cover wages, benefits, fuel, and supply
costs that the current fees are not covering.

Miscellaneous Funds
The City Council approved an interlocal agency agreement with the Snohomish
County Sheriff's Office for police services on November 11, 2008. Law
Enforcement services from the Sheriff's Office will begin January 1, 2009. Due fo
- the timing of the decision, the City will evaluate miscellaneous funds related fo
law enforcement services in the first quarter of 2009.

¢ Dissolve police equipment replacement fund

e Public Works Equipment replacement fund

s Deb Service Funds

Capital Budget

e New building maintenance and repair fund. $20,000 Walser Settlement
and $35,000 Sultan Basin Road vacation.

o Stormwater Utility established in 2008 pending approval of the
Stormwater utility fee. $50,000 transferred from operating budget to the
capital budget.

» Wastewater Treatment Plan Biosolids Equipment purchase and
installation.

e LID-97 wetland mitigation credit purchase from Habitat Bank LLC and
implementation of on-site mitigation plan.
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SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM #: Action A 3

DATE: December 11, 2008

SUBJECT: Second Reading - Ordinance 1000-08 — 2009 Budget
CONTACT PERSON: Laura Koenig , Clerk/Deputy Finance Director
ISSUE:

The issue before the Council is the second reading and adoption of Ordinace 1000-08 (Attachment
A} to adopt a budget for the 2009 fiscal year. - The following attachments provide backup detail for
the 2009 budget: '

Attachment B - General Fund Detail

Attachment C - Street and Enterprise Fund Details

Attachment D - Miscellaneous Fund Details

Attachment E - Capital Budget

SUMMARY:
The detailed budget and department reports were prepared and submitted to the Council durihg the

. public hearing process on November 13, 2008. The attached ordinance to adopt the 2009 Budget
incorporates the changes discussed during the budget hearings.

001 - General Fund:

The Revenues were reduced by $6,000 by removing the Stormwater Utility Tax. The COPS grant of
$116,913 was added to the revenues (Intergovernmental) and expenditures (Law Enforcement).
The Law Enforcement budget includes $39,000 of wages and benefits for worked performed by
current staff during the last three weeks of 2008 and for vacation leave accruals which will be paid in
January consistant with City pracice.

101 - Street Fund:

Revenues for Property Taxes were increased from $70,000 to $81,300 ($11,300.00). The City
received the final tax certification from Snohomish County on November 12, 2008. The 2008
property tax amount was used as anticipated revenues in the 2009 budget for the General Fund and
Street funds. The Street fund was difficult to balance due fo limited revenue sources and the
preliminary budget had a $2,145 surplus. Staff recommends the $11,300 in additonal property tax
revenues be allocated to the Street fund to provide a $12,454 fund balance. No additional
expenditures were added. Fund reserves were increased.

109 — Community Improvement Fund:

The Graffitti grant of $12,500 was added to the 2009 budget. It was anticipated that these funds
would be spent in 2008.

402 - Garbage Fund:
Expenditures for fuel costs were reduced by $4,500.00. This will leave the fund with a $0 ending
fund balance with the proposed rate increases. A garbage rate study is funded in 2009.




Police Funds:

The City has three funds that are set up specifically for Police related purposes. The Sub-
Committee met on November 25, 2008 to discuss the disposition of accumulated balances in those
funds (Attachement D). These changes have not been incorporated into the 2009 Budget as they
were not discussed or considered during the public hearing process. Staff will bring these issues
back in 2009 as proposed budget amendments.

The Sub-Committee made the following recommendations:

Police Equipment Fund: The City has two leased police vehicles with a balance of $12,600
due. FCI (lease agency) has indicated that they are willing to accept the Dodge Charger in
exchange for the balance due on the lease. lf was requested that staff obtain an appraisal
on the Charger to determine the value prior to any decision. Staff recommended the balance
ot $53,203 plus revenues for the remainder of the year be split between the Building
Maintenance Fund and the Public Works eguipment replacement fund. The anticipated

revenues could be used as an ongoing source to provide funds for the Building Maintenance
fund.

Drug Enforcement Fund: These funds are to be used for drug enforcement or education.
The Sub-Committee would like to work with the School District and Resource Officers to
determine if the $6,800 could be used for educational programs.

Police Bond Fund: The use of these funds are restricted by the bond covenants. It was
recommended the balance of $8,226 be used to offset future bond payments.

MOTION:

Move to adopt Ordinance 1000-08 setting the 2002 Budget.
ATTACHMENTS: Ordinance 1000-08 2009 Budget
General Fund Detail

Street and Enterprise Fund Detail

Miscellaneous Fund Detail and Sub-committee Report on Police
Funds

Capital Budget

m oow>



ATTACHMENT A
CITY OF SULTAN
SULTAN, WASHINGTON

ORDINANCE NO. 1000-08

AN ORDINANCE ADOPTING THE BUDGET FOR THE CITY
OF SULTAN WASHINGTON FOR THE FISCAL YEAR ENDING
DECEMBER 31, 2009

WHEREAS, the Mayor of the City of Sultan, Washingfon, completed and placed on file with the City clerk a
proposed budget and estimate of the amount of moneys required to meet the public expenses, bond
retirement and interest, reserve funds and expenses of government of said City for the fiscal year ending
December 31, 2009, and notice was published that the Council of said City would meet on November 13,
2008 for the purpose of making and adopting a budget for said fiscal year and giving taxpayers within the
limits of said City an opportunity to be heard upon said budget; and

WHEREAS, the said City Council did meet at said time and did then conSIder the matter of said proposed
budget; and

WHEREAS, the said proposed budget does not exceed the lawful limit of taxation allowed by law to be
levied on the property within the City of Sultan for the purposes set forth in said budget, and the estimated
expenditures set forth in said budget being ali necessary to carry on the government of said City for said
year and being sufficient {o meet the various needs of the City during said period.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SULTAN DO ORDAIN as follows:

Section 1: The budget for the City of Sultan, Washington for the year 2009 is hereby adopted in its final
form and content as set forth in the document entitled City of Sultan 2009 Budget, three (3) copies of which
are on file in the office of the City Clerk.

Section 2: Estimated resources, including fund balances or working capital for each separate fund of the
City of Sultan, and aggregate totals (net of transactions between funds) for all such funds combined, for the

year 2009 are set forth in the summary form below, and are hereby appropriated for expenditures during the
year 2009 as set forth below:

Fund Fund Name REVENUE EXPENSE

001  General Fund _ $1,958,438.00
Legislative _ $9,055.00
Executive $39,471.00

~Finance/Administration $40,848.00

Grants $30,643.00
lLegal $50,863.00
Civil Service $0
Other Governmental $53,160.00
Law Enforcement $1,090,992.00
Law Enforcement - Court $184,400.00
Emergency Management $3,000.00
Code Enforcement : : $26,973.00
Planning and Community :
Development $200,415.00

Building $96,200.00



FUND

FUND NAME

100
101
103
104
105
106
107
108
109
110
112

- 203
205
207
301
302
303
307
400
401
402
403
405
404
113
406
407
409
412
413
621

Section 3: The City Clerk is directed to transmit a certified copy of the budget hereby adopted 1o the
Division of Municipal Corporations in the Office of the State Auditor and to the Association of Washington

Cities.

Library

Park/Recreation
Miscellaneous (Transfers Out)
Total Expenditures

General Fund Contingency
Street Fund

Cemetery Fund

C.R. Equipment Fund
Park Improvement Fund
Police Equipment Reserve
Drug Enforcement Fund
Street Impact Fee Fund

Community Improvement Fund

Emergency Radio System
Park Impact Fee Fund
Limited Tax Bond GO
Unlimited Tax GO Bond

LID Guaranty Fund

Capital Project Fund REET 1
Capital Project Fund REET 2
Street Improvement Fund

. LID Project Fund

Utility Water Fund

Utility Sewer Fund

Utility Garbage Fund
Water Revenue Bond Fund
C.R. Water Utility Fund
C.R. Sewer Utility Fund
Building Maintenance Fund
Storm Water Utility

Sewer System Improvement Fund
Water System Improvment Fund

Water Systemn Debt Fund
Sewer System Debt Fund
Cemetery Trust Fund

TOTALS

REVENUE EXPENSE
$6,860.00

$58,618.00

$45,500.00

$1,937,998.00

$0.00 $0.00
$247,066.00 $234,612.00
$51,000.00 $50,262.00
$55,000.00 $30,000.00
$50,000.00 $50,000.00
$50,000.00 $18,500.00
$1,050.00 $1,050.00
$30,000.00 $30,000.00
$13,500.00 $13,500.00
$8,226.00 $8,226.00
$55,750.00 $50,000.00
$125,000.00 $124,757.00
$31,360.00 $30,895.00
$563,300.00 $560,000.00
$62,500.00 $62,500.00
$62,500.00 $62,500.00
$757,521.00 $757,521.00
$203,350.00 $200,000.00
$839,125.00 $743,525.00
$1,145,000.00 $1,142,131.00
$683,402.00 $683,402.00
$160,500.00 $127,070.00
$339,500.00 $339,500.00
$180,000.00 $30,000.00
$55,000.00 $55,000.00
$100,022.00 $100,022.00
$580,000.00 $580,000.00°
$187,500.00 $187,500.00
$178,270.00 $151,151.00
$434,596.00 $378,186.00
$2,060.00 $0.00
$9,912,536.00 $8,889,808.00



Section 4: This ordinance is severable and if any portion of it shall be declared invalid or unconstitutional,
the remaining portion shall remain valid and enforceable.

Section 5: This ordinance shall be in full force and effect five days after publication as required by law.

REGULARLY ADOPTED this 11th day of Decemnber, 2008.

Carolyn Eslick Mayor
Attest:

Laura J. Koenig, City Clerk

Approved as to form:

Margaret King, City Attorney
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SULTAN CITY COUNCIL
AGEND COVER SHEET

w

ITEM: A-3 (Attachment B)
DATE: December 11, 2008
SUBJECT: | General Fund Overview

CONTACT PERSON: Deborah Knight, City Administrator

ISSUE:

Review the 2009 General Fund Budget and have Second Reading of Ordinance No.
1000-08 adopting the 2009 Budget.

STAFF RECOMMENDATION:

Review the materials prepared for the 2009 General Fund Budget. Have Second
Reading of Ordinance No. 1000-08.

- SUMMARY:

The enterprise fund budgets for water, sewer, garbage, cemetery and stormwater
and the debt service funds are provided under separate cover.

Following is a brief overview of the key changes to the General Fund budget since it
was presented fo the City Council for First Reading on November 13, 2008:

Revenues

1. The budget is balanced with a very modest ending fund balance of $20,440.42.
The City will need to carefully monitor revenues and reduce expenditures if
necessary. As in past years, our financial position on July 1, will be an important
indicator. The staff recommendation is to limit expenditures in the first four
months of the year until property tax receipts are received.

Attachment A details the sources of revenues and sources of expenses.



General fund revenues are broken into six categories:

Proposed 2009 Revenues

Taxes $1,417,760"
License and Permits $29,450
Intergovernmental $306,484°
Charges for Services $30,100
Fines and Penalties $67,150
Miscellaneous $107.494
Total $1,958,483

2. Small Increases in _Tax revenue assumptions. Staff evaluated tax revenue
(property tax, sales tax, utility tax, etc.) assumptions for the last two years. Based
on the two year average, tax revenues have been slightly adjusted upward. For
example, Local and Retail Sales Taxes were approximately $26,360/month in
2007 and $25,889/month in 2008. The previous 2009 budget estimate was
$21,354/month. This seems low based on the last two years. Staff recommend
increasing the monthly average to.$23,000 for 2009.

3. License and Permits/Charges for Services

The biggest change in the budget assumption is the severe reduction in planning
(community development) and building permit revenue and associate changes for
zoning fees, building plan review and building inspection.

The 20089 budget is buit on the assuimption the City will receive 5 single famity
residential building permits. These permits will be outside formal subdivision
plats. The budget assumes no commercial development.

4. Investment Interest. Code cities may now apportion some investment earnings
from funds commingled for investment purposes to the general fund rather than
the participating funds unless restricted by law (RCW 35.39.034). Utility funds,
bond covenants or other provisions may require that the interest be allocated to
the utility fund.

In 2007 the City Council adopted a policy of allocating investment interest.
Investment interest of $42,500 (page A-2) is based on 2.38% this is a decrease
from 5.0%. anticipated in 2008. The Budget Advisory Panel strongly
recommends the City Council consider alternatives to using investment
interest as a long-term source of revenue.

! Taxes have decreased by $6,000 to reflect Council's decision not to adopt the 6% utility tax on
stormwater.

? Includes $116,913 COPS grant. No funds expended in 2008.



General Fund Expense

1.

Cost of Living Adjustment

The City's bargaining agreement with the public works and clerical staff was
ratified on October 9, 2008. The cost of living adjustment for the CPI-W June to
June for the Seattle-Tacoma-Bremerton area will be 6.2%.

This will have a significant impact on service delivery in all areas of the City. As
the cost of wages increases and revenues are below last year's actual, the City
must reduce its expenditures for operations, maintenance and program delivery.

Overall salaries and benefits have decreased as a result of using contract police
chief and building inspector services.

The Mayor, City Council and Sultan community need to carefully priotitize where
to invest tax payer's dollars to get the maximum value and return on investment.

Medical, Dental and Vision Coverage

Medical premiums wilt increase by 8.2% in 2008.
Washington Dental Service nc increase
Willamette Dental 8.7%

Vision Service Plan no increase

Long Term Disability 25%-32% decrease

A premium cost share agreement negotiated with the Teamsters Union will help
the City control rising health care costs in future years.

Public Employees Retirement System (PERS) - Pension Contribution Rates

PERS contribution rates for employers have been increasing quite significantly
over the last couple of years. There was a jump from 6.12% effective July 1,
2007. There was another increase to 8.31% effective July 1, 2008. A projected
9.10% increase will take effect in 2009 and a 9.12% increase is projected for
each year from 2011-2013.



Operating Expenditures

Department/Fund 2008 Amended 2009 Budget Percent
Budget Total Budget
Legislative — Council $9,054.58 0.50
Executive —Mayor/ City $39,471.00 2.17
Administrator
Finance $40,848.00 2.24
Grants and Economic $30,643.00° 1.68
Development
Legal Services $50,863.00 2.79
Civil Service $0 0.00
Other Governmental Services $53,160.00 292
Law Enforcement $1,090,992.00 53.44
Law Enforcement Agency Fees $184,400.00 10.12
Emergency Services $3,000.00 0.26
Code Enforcement $26,937.00 01
Planning and Development $200,415.00 10.99
Building $96,200 5.28
Public Health ' $1,000.00 0.05
Library $6,860.00 0.38
Parks $58,618.00 3.22
Interfund Loan Payment $45,500 2.50
Total $1,937,998

The City Council, staff and community have identified a number of general fund
expenses not included in the 2009 Preliminary Budget. The following items were
incorporated into the General Fund for First Reading:

» Replacement of the copy machine - $3,000 towards purchase
¢ Municipal Code update - $3,000
¢ Snohomish County EDC membership - $1,000

+—Evidence-Technicianfor-the-Police-Department —$7,500

At the Council meeting on November 13, 2008, the City Council approved an
interlocal agency agreement with the Snohomish County Sheriff’s Office. As a
result, the Evidence Technician for the police department has been removed
from the 2009 General Fund budget.

A full discussion of the impacts on the General Fund Budget are provided
below under Law Enforcement.

% Salaries and benefits increased by $13,304 as a result of reduced grant activities in 2009 and focus
on economic development ‘



Other expenditures in the 2008 Preliminary Budget provide for a modest ending fund
balance.

1. Executive. Staff deleted $10,000 in professional services for labor negotiator to
balance the 2009 budget. The City has approved a 3-year labor agreement with
the Teamsters. The money won't be needed until 2010.

2. Finance. Salaries have increase from $14,135 in 2008 to $21,774 in 2009 as a
resuit in a decline in grant projects to charge staff salary against the capital budget.
The municipal code update has been split between all fund.

3. Grants and Economic Development. Due to the reduction in grant activity in 2009,
a larger percentage of salary and benefit costs for the City’s Grants and Economic
Development Coordinator will be carried by the General Fund. Salaries and
benefit charges to the General Fund have increased by $13,304.

Economic Development ($2,500) will go towards a grant assistance program for
downtown businesses to improve the appearance of their building facades and
exterior (cosmetic) improvements. Travel and Training was decreased from $1,200
to $850. The Volunteer Program will receive $700 to support the appreciation
dinner and other volunteer activities. The Snohomish County EDC membership
has been added to the budget Overall, the 2009 Grants and Economic
Development budget has increased by $14,000 over the 2008 budget.

4. Chvil Service Commission. $3,000 Professional services budget for Civil Service
Secretary support (10 hours/month at $23/hour) has been eliminated from the
2009 General Fund budget as a resuit of the Council's decision to contract with the
Snohomish County Sheriff's Office for law enforcement services.

5. Other Governmental Services. Includes $3,000 towards the purchase of a new

copy machine. The cost will be split between the operating funds (General Fund,
Water Fund, Sewer Fund and Garbage Fund).

Law Enforcement. The City Council approved an Interlocal Agency Agreement
(ILA) with Snohomish County for 6.33 FTE (.5 FTE Police Chief, 1.0 FTE
Sergeant, 4.0 FTE Patrol Deputy, .33 FTE Detective, and .5 FTE Law
Enforcement Secretary). This is a reduction from the 2009 proposed budget for
7.5 FTE. The ILA does not include the City's LEOFF | payments for retired officers
($21,000) or SNOPAC services ($78,000).

The 2009 Law Enforcement Budget includes $33,000 in salaries and $5,000 in
benefits that will be paid in 2008 for work performed in 2008 due to payroll
processing and vacation leave buy-outs consistent with the union contract. The
overall savings in 2009 as a result of the Agreement with the Sheriffs Office is
$10,543.

The COPS grant of $116,913 was added to the revenues (intergovernmental) and
expenditures under Law Enforcement.



Law Enforcement Agency Fees. Sno-Pac will increase from $71,000 to $78,000.
Jails fees anticipated to increase from $100,000 in 2008 to 120,000 in 2009.
Currently the City is spending approximately $12,000/month.

Law Enforcement Agency Fees will not change as a result of the ILA With
Snohomish County for police services.

Code Enforcement. Retains half-time animal control officer. City staff recommend
not hiring this position until the city's revenue position is evaluated in July and
sufficient funds are available.

Planning and Development. Hearing examiner fees ($7,500) based on 5 land use
permits. Professional Services will decrease from $139,900 initial request to
$65,000 to cover streamline permitting ($18,000);, 2008 comprehensive plan debt
($30,000); 2011 Comprehensive Plan Update ($25,000) for a statistically valid
survey. Code Update funds ($45,000) and File Management ($6,000) have been
removed from the final draft budget. '

Building and Community Development. Building inspection and plan review
services have been outsourced to Snohomish County. Salaries and wages were
reduced from $80,273 which included an in-house building inspector to $20,000 for
only the permit technician position. Professional services include the outsourced
building inspector. Fire Marshall services were scaled back to plan review and
building inspection. The annual fire inspection program was deleted in the final
draft budget. Flood Management Community Rating System was reduced from
$18,000 to $5,000. Flood inspection and certifications will be handled by
Snohomish County through the professional services contract. The $5,000 will be
used to respond to the required annual audit to maintain the City's CRS rating.

10. Library. There is funding for building insurance, repair and maintenance and

1.

12.

utilities. Sno-Isle library does not pay to lease space in the community center.
The “savings” from the library has been allocated to the Law Enforcement budget.

Parks and Recreation. Salaries were increased from $15,000 in 2008 to $29,345
in 2009 to include temporary summer help for mowing and maintenance. A
portion of the City’s regular full-ime public works crew members are also allocated
to parks. There is an operating transfer out to the Equipment Replacement Fund
to fund half a mower. The other half will be allocated from the Street Fund and
Cemetery Fund.

Interfund Loan. The interfund loan payment and interest ($45,500) is shown as a
separate expenditure in the General Fund. The City will begin to make the
payment twice yearly after property taxes are paid.



General Ledger
Budget Analysis Report
User: laura

Printed: 12/09/08 - 08:59AM
Fiscal Year: 2009

2006 2007 2008 . 2008 2009 2009 2009 2009
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
001 GENERAL FUND
. RO1 Beginning Fund Balance
0.00 0.00 0.00 41,166.39  308-10-000 Beginning Fund Balance 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 41,166.39 Beginning Fund Balance Totals: 0.00 0.00 0.00 0.00 0.00
RI10 Taxes
497,812.89 555,301.25 572,538.00 555,643.62 311-10-000 Real and Personal Property Tax 0.00 578,263.00 578,263.00 578,263.00 4.00
239,357.32 116,323.61 250,000.00 295,090.29 313-10-000 Local and Retail Sales and Use 0.00 256,250.00 256,250.00 276,000.00 .00
820.43 772.59 900.00 54294 319-16-000 Property Tax Interest 0.00 1,007.00 1,0607.00 1,007.00 0.00
118,976.55 123,397.60 125,310.(}0 115,281.49 316-41-060 B & O Electric 0.00 128,317.00 128,317.00 130,820.00 0.00
co 67,396.33 75,069.69 62,630.00 56,306.67 316-43-000 B & O Gas 0.00 65,010.00 65,010.00 70,000.00 0.00
34,697.85 39,089.17 34,506.00 42,071.64 316-46-000 Cable Franchise Fees ] 0.00 35,793.00 35,793.00 35,793.00 0.00
0.00 65.459.76 42,000.00 52,960.55 316-46-001 B & O Cable 0.00 43,470.00 43.470.00 43,470.00 0.00
78,819.88 88,669.76 81,935.00 85,844.07 316-47-000 B & O Telephone 0.00 84,803.00 84,803.00 89,760.00 0.00
-1,126.10 1,096.78 1,630.00 2,278.94 317-50-000 Gambling Tax 0.00 1,650.00 1,650.00 1,650.00 0.00
65,799.97 72,822.51 66,211.00 63,804.30 313-70-010 Sales Tax - Criminal Justice F 0.00 67.535.00 67,535.00 67,535.00 0.00
14,986.68 39,905.21 39,540.00 41,218.08 316-72-000 Water Utility Tax 0.00 40,726.00 40,726.00 41,522.00 0.00
19,010.90 52,846.56 49,617.00 55,868.50 316-74-000 Sewer Utifity Tax 0.00 51,106.00 51,106.00 51,106.00 0.00
9,142 87 24,243.39 22,741.00 23,487.34  316-75-000 Garbage Utility Tax 0.00 23,423.00 23,423.00 30,834.00 0.00
1,147.947.77 1,454,997.88 1,349,558.00 1,390,398.43 Taxes Totals: 0.00 1,377,353.00 1,377,353.00 1,417,760.00 0.00
R20 Licenses and Permits
35,117.00 55,361.00 47.000.00 40,509.86 322-10-000 Buildings, Structures, Equipme 0.00 10,000.00 10,000.00 10,000.00 0.00
6,138.00 13,343.91 7,500.00 8,747.50 322-10-010 Permits - Other 0.00 5,000.00 5,000.00 5,000.00 0.00
285.00 1,315.00 1,500.00 767.00 322-30-000 Animal Licenses 0.00 500.00 500.00 500.00 0.00
0.00 0.00 0.00 0.60 322-80-000 Penalties/Land Use Violations 0.00 450.00 450.00 450.00 0.00
12,941.40 15,865.30 13,000.00 14,704.16  321-90-000 Business License 0.00 13,500.00 13,500.00 13,500.00 0.00
291.00 451.00 500.00 248.00 322-90-000 Non-Business Permits 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 322-90-010 Alarm System Fees 0.00 0.00 0.00 0.00 0.00
54,172.40 86,336.21 69,500.00 64,976.52 Licenses and Permits Totals: 0.00 29,450.00 29.450.00 29.450.00 0.60
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2006 2007 2008 2008 2009 2009 2009 2609
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
R30 Intergovernmental Revenues
0.00 (.00 0.00 5,084.80 334-00-3 00 Records Management Grant 0.00 0.00 0.00 0.00 0.00
13,468.48 19,000.00 0.00 0.00 334-01-030 CTED - Planning Grants 0.60 0.00 0.00 0,00 0.00
0.00 0.00 0.00 1,082.63 334-03-030 Flood Management Plan Grant 0.00 0.00 0.00 .00 0.00
3,265.85 2,430.00 0.00 0.00 334-03-510 WSTC Mini Grants 0.00 3,500.00 3,500.00 3,500.00 0.00
23,311.00 24,666.00 28,750.00 26,706.00 335-03-910 PUD Privilege Tax 0.00 30,321.00 30,321.00 30,321.00 0.00
44.322.92 105,552.50 0.00 55,923.19 336-04-220 Local Government Ass_istance 0.00 0.00 0.00 0.00 6.00
1,000.00 1,000.00 1,042.00 1,000.00 336-06-210 Criminal Justice Funding 0.00 1,000.00 1,000.00 1,000.00 0.00
0.00 0.00 0.00 0.00 336-06-220 DCD Police Protection Grant 0.00 0.00 0.00 0.00 0.00
2,388.30 2,280.86 2,488.00 2,402.36 336-06-260 CJ Special Programs 0.00 2.475.00 2,475.00 2,475.00 .00
702.13 1,023.51 825.00 §18.51 336-06-510 DUI Cities 0.00 900.00 900.00 900.00 0.00
0.00 0.00 0.00 0.00  336-06-850 Equalization Sales Tax 0.00 0.00 0.00 0.00 0.00
49,377.77 0.00 104,000.00 0.00  336-06-870 City Hardship Assistance 0.00 935,000.00 95,000.00 95,000.00 0.00
18,118.82 20,228.16 21,291.00 21,803.99 336-06-940 Liquor Excise Tax 0.00 22,932.00 22,932.00 22,932.00 0.00
2741217 32,479.80 32,072.00 23,020.16 336-06-950 Liquor Board Profits 0.00 33,443.00 33,443.00 33,443.00 0.00
0.00 0.00 0.00 0.00 331-16-000 Police Grants 0.00 12,500.00 0.00 116,913.00 0.00
183,367.44 208,660.83 190,468.00 137,841.64 Intergovernmental Revenues Totals 0.00 202,071.00 189,571.00 306,484,00 0.00
R40 Charges for Services
©w 895.00 479.25 900.00 1,467.81 342-10-000 Law Enforcement - Service/Serv .00 500.00 500.00 500.00 0.00
3,490.00 1,750.00 7,800.00 1,000.00 343-19-000 Other Environment Protection: F 0.00 2,000.00 2,000.00 2,000.00 0.00
4,792.00 0.00 12,000.00 0.00 343-20-020 Prof. - Hearing Examiner 0.00 2,500.00 2,500.00 2,500.00 0.00
16,012.34 2,060.00 12,000.00 34,591.31  343-20-030 Consultant Review Deposit 0.00 0.00 0.00 0.00 0.00
624.80 37.35 750.00 0.00 341-50-000 Sale of Maps/Publications 0.00 100.00 100.00 100.00 0.00
875.65 1,012.10 1,000.00 864.90 341-60-000 Certifications/Photocopies 0.00 1,100.00 1,100.00 1,100.00 0.00
951.49 2,759.00 850.00 1,335.60 341-60-010 Law Enforcement Copies/Reports 0.00 500.00 500.00 560.00 0.00
54,408.42 74,704.30 55,000.00 10,190.00 345-81-000 Zoning and Subdivision Fees 0.00 5,000.00 5,000.,00 3,060.00 0.00
18,179.00 41,055.75 20,000.00 15,584.95 345-83-000 Plan Check Fees 0.00 5,000.00 5,000.00 5,000.00 .00
0.00 0.00 0.00 0.00 341-91-000 Candidate Filing Fees 0.00 0.00 0.00 0.00 .00
20.00 525.00 500.00 371.00  343-93-000 Animal Control Fees 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00  341-96-000 Civil Service Testing 0.00 0.00 0.00 0.00 0.00
14,816.55 34,523.90 15,000.00 17,717.00  341-99-000 Passport Fees 0.00 13,400.00 13,400.00 13,400.00 0.00
115,065.25 158,847.15 125,800.00 83,122.57 Charges for Services Totals: 0.00 30,100.00 30,100.00 30,100.00 0.00
R50 Fines and Penalties
0.00 0.00 0.00 0.00 354-10-000 Parking Infractions 0.00 0.00 0.00 0.60 .00
59,842.15 62,570.49 56,500.00 50,222.06 353-10-010 District Court 0.00 62,000.00 62,000.00 62,000.00 0.00
G.00 0.00 0.00 0.00  353-10-020 Local Infraction Refund 0.00 0.00 0.00 0.00 0.00
7,780.97 5,903.21 7,500.00 3,500.03  353-10-030 Violations Bureau 0.00 10,000.00 5,600.00 5,000.00 0.00
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2009 2009

2006 2007 2008 2008 2009 2009

Actual Actual Adopted Estimated Account  Description FTE Requested Proposed Approved Adopted

30.00 305.00 1,250.00 47500 359-90-000 Animal Control Fines 0.00 150.00 150.00 150.00 0.00

67,653.12 68,778.70 65,250.00 54,197.09 Fines and Pensalties Totals: 0.00 72,150.00 67,150.00 67,150.00 0.00

R0 Miscellaneous Revenues

46,068.21 83,919.09 93,500.00 31,795.49 361-11-000 Investment Interest 0.00 93,500.00 42,500.00 42.500.00 0.00

7,609.21 52,353.72 1,000.00 0.00 367-11-010 Contributions/Donations 0.00 2,100.00 2,100.00 2,100.00 0.00

968.91 0.00 0.00 0.00 367-11-020 WASPC Grants 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00  369-20-000 Unclaimed Property 0.00 0.00 0.00 0.00 0.00

0.00 (.00 0.00 93.16 369-30-000 Confiscated and Forfeited Prop 0.00 0.00 0.00 0.00 0.00

1,343.06 1,543.18 1,700.00 1,133.16 361-40-000 Sales Tax Interest 0.00 2,000.00 2,000.00 2,000.00 0.00

7,117.00 46,781.50 52,644.00 - 41,243.36  362-40-000 Rents and Royalties 0.00 52,644.00 52,644.00 52,644.00 0.00

5,907.00 1,288.71 0.00 5,844.00 369-40-000 Judgements and Settlements 0.00 0.00 0.00 0.00 0.00

142,35 2.6 0.00 35.00 369-81-000 Cash Overages and Shortages 0.00 0.00 0.00 0.00 0.00

1,320.00 1,475.00 850.00 1,350.00  369-90-000 NSF Check Fee 0.00 750.00 750.00 750.00 4,00

16,665.78 4,164.45 1,600.00 2,604.03 369-90-010 Misceltancous Income 0.00 5,000.00 5,000.00 5,000.00 0.00

735.00 3,270.00 . 5,250.00 1,575.00  369-90-500 Administration Fees 0.00 2,500.00 2,500,00 2,500.00 0.00

87,876.52 194,792.98 155,944.00 85,673.20 Miscellaneous Revenues Totals: 0.00 158,494.00 107,494.00 107,494.00 0.00

S R8&0 Nonrevenues
0.00 0.00 0.00 0.00 381-20-000 Interfund Loan Payment Receive 0.00 .00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 Nenrevenues Totals: 0.00 0.00 0.00 0.00 0.00
RS0 Cther Financing Sources

0.00 0.00 0.00 0.00  395-10-000 Sale of Fixed Assets 0.00 0.00 0.00 0.00 0.00

189,535.72 80,000.00 .00 0.00  397-10-000 Operating Transfer In 0.00 0.00 0.00 0.00 0.00

189,535.72 80,000.00 0.00 0.00 Other Financing Sources Totals: 0.00 (.00 0.00 0.00 0.00

1,846,218.22 2,252,413.75 1,956,520.00 1,857,375.84 REVENUES TOTALS: 0.00 1,869,618.00 1,801,118.00 1,958,438.00 0.00
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2006 2007 2008 2008 2009 2009 2609 2009
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
005 Legislative
E10 Salaries and Wages
3,485.00 3,635.00 3,720.00 2,921.00 511-60-100 Salaries and Wages 0.00 3,720.00 3,720.00 3,720.00 0.00
3,485.00 3,635.00 3,720.00 2,921.00 Salaries and Wages Totals: 0.00 3,720.00 3,720.00 3,720.00 0.00
E20 Employee Benefits
266.61 266.33 285.00 438.80 511-60-200 Benefits 0.00 284.58 284.58 284.58 0.00
266.61 266.33 285.00 438.80 Employee Benefits Totals: .00 284.58 284.58 284.58 0.00
E30 Operating and Office Supply
912.52 1,108.77 550.00 646.76  511-60-310 Operating Supplics 0.00 550.00 550.00 550.00 0.00
912.52 1,108.77 550.00 646.76 Operating and Office Supply Tota 0.00 550.00 550.00 550.00 0.00
E40 Other Services and Charges
3,000.00 1,000.00 1,000.00 0,00 511-60-410 Professional Services 0.00 800.00 £00.00 §00.00 0.00
1,315.77 649.79 600.00 19217  511-60-420 Communication 0.00 1,600.00 600.00 600.00 0.00
2,640.60 1,926.45 1,600.00 2,859.53  511-60-430 Travel and Seminars 0.00 1,800.00 1,800.00 1,800.00 0.00
228.39 0.00 100.00 34.00 511-60-450 Miscellaneous 0.00 100.00 100.00 100.00 .00
750.23 3,800.00 1,060.00 1,224.90  511-80-490 Voter Registration 0.00 0.00 1,200.00 1,200.00 .00
— -
N
7,934.99 7,376.24 4,360.00 4,310.60 Other Services and Charges Totals: 0.00 4,300.00 4,500.00 4,500.00 0.00
E60 Capital Outlays
0.00 0.00 0.00 81.35 S511-60-640 Capital Outlay - Equipment 0.00 1,060.00 .00 0.00 0.00
.00 6.00 0.00 81.35 Capital Qutlays Totals: 0.00 1,060.00 0.00 0.00 0.00
12,599.12 . 12,386.34 §,915.00 8,398.51 EXPENDITURES TOTALS: 0.00 9,914.58 9,054.58 9,054.58 0.00
0.00 0.00 0.00 0.00 DEPT REVENUES 0.00 0.00 0.00 0.00 0.00
12,599.12 12,386.,34 8,915.00 8,398.51 DEPT EXPENSES 0.00 9,914.58 9,054.58 9,054.58 0.00
{12,599.12) (12,386.34) {8,915.00) (8,398.51) Legislative Totals: 0.00 {9,914.58) (9,054.58) (9,054.58) 0.00
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EXCUTIVE DEPARTMENT - SUMMARY

The Executive Department, under the direction of the Mayor, is responsible for
the implementation of City Council policies, state and federal laws/mandates, and
coordination and oversight of all municipal activities.

This department is the direct link between City Council , legal counsel, the public
and other departments. The Executive Department has the responsibility to
ensure that information is communicated to the public effectively through a
variety of mediums.

The Executive Department is committed to providing results oriented, practical,

and creative approaches when implementing Mayor and Council initiatives and
vision for the City of Sultan.

The Executive Department translates city-wide planning efforts into a cohesive
strategy and promotes continuous improvement in service delivery:

ROLES AND RESPONSIBILITIES

Identify strategic initiatives

Implement long range plans

Coordinate actions of city depariments

Prepare Mayor's recommended budget

Ensure public participation and input

Provide public outreach on city projects and programs
Negotiate bargaining agreements

Recruit and retain high quality employees

Develop and implement personnel policies

Establish compensation and benefit levels for council approval

2009 Goals

Economic Development

+ Seek opportunities to fund an economic development strategic plan to
identify economic development goals, policies and strategies, and
prioritize efforts.

¢ Prepare the six-year transportation improvement plan and capital facilities
plan and identify capital investments to kick-start economic development.

o Evaluate permit process. Identify areas of improvement. Implement

changes such as central filing and software system for managing permit
process.
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Assist the Community Development Director with streamlining and
simplifying the permitting process.

Community Vision

Begin the required update to the City's 2004 Comprehensive Plan.
Manage the request for proposal process to conduct a statistically valid
survey to determine the community’s shared vision for Sultan’s future.

Work with the Community Development Department to update the

- development code to amend the Council’s quasi-judicial authority.

Take the lead to amend the Sultan Municipal Code including animal
control, special events, park regulations, dancing and live music, etc.

Support the Public Works Depariment to complete the purchase of the
dewatering/centrifuge to address short-term need for solids handling to

serve existing customers and significantly reduce operating costs for
solids disposal

Lead the effort to seek state funding to complete the waste water
treatment plant design

Seek opportunities to acquire open space using park impact fees.

Financial Health

Review the 2008 Financial report for accuracy. Seek ouiside consulting
review if necessary. Work with the Finance Depariment fo ensure a
“‘clean” annual audit report.

Support the Finance Department and Public Works Department to finalize
the water rate study.

Work with the Finance Department and Public Works Department to
conduct a garbage rate study in 2009 to ensure the remaining utilities are
paying for themselves and have long-term financial stability.

Begin an annual program to repair and provide long-term maintenance of
the City's existing facilities

Discuss creating a land use and building depariment fund in the 2010
budget to ensure development and building fees are adequate to support
review staff time, materials and facilities.

2008 Accomplishments

Coordinated three legislative retreats — February goal setting, June budget
retreat, October budgef retreat

Hosted 2 Economic Development meetings

Hosted xx business meetings

14



Hosted meeting with property owners on US 2 regarding state highway
access program.

Met with business owners to facilitate new commercial/retail development.
Initiated small business incubator program
Led efforts to improve appearance of downtown Sultan.

Successfully developed Sultan Block Watch Program. Coordinated
monthly Neighborhood Block Watch meetings.

Negotiated interim police chief contract with Snohomish County
- Negotiated regional police contract with Snochomish County

Directed interim police chief to successfully reduce crime in Sultan and
prosecute criminals.

“Facilitated surveillance cameras installation to improve public safety
around downtown and city hall buildings.

Negotiated ILA with Sultan School District for School Resource Officer
Proposed park regulations for Council consideration

Conducted interviews and submitted Planning Board candidates for
. Council confirmation. All candidates unanimously approved by Council.

Hosted xx Stormwater Ulility Stakeholders meetings.  Successfully
negotiated utility fee supnorted by stakeholders.

Coordinated effort to adopt a compliant capital facilities plan,
fransportation improvement plan, amendments to the general sewer plan
- and water service plan, and implementing development regulations.

- Successfully completed hiring process for community development
director

Negotiated ILA with Snohomish County for planning, building and fire
marshal services.

Negotiated 3-year labor contract Public Works and Clerical Workers.
Contract increased benefit cost share with employees.
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2006 2007 2008 _ 2008 2009 2009 2009 2609
Actual Actual Adopted Estimated Account Descriptien ITE Requested Proposed Approved Adopted
010 Executive/Administrative '
ELO Salaries and Wages
0.00 18,620.69 18,065.00 44,157.06 513-10-100  Salaries and Wages 0.00 25,001.00 25,001.00 25,001.00 0.00
0.00 18,620.69 18,065.00 44,157.06 Salaries and Wages Totals: 0.00 25,001.00 25,001.00 25,001.00 0.00
E20 Employee Benefits
0.00 5,627.45 5,140.00 13,186.68 513-10-200 Benefits 0.00 7,370.00 7,370.00 7,370.00 0.00
0.00 5,627.45 5,140.00 13,186.68 Employee Benefits Totals: 0.00 7,370.00 7,370.00 7,370.00 0.00
E30 Operating and Office Supply
0.00 17.62 200.00 4505 513-10-320 Office Supplies 0.00 200.00 200.00 200.00 0.00
0.00 17.62 200.00 45,05 Operating and Office Supply Tota 0.00 200.00 200.00 200.00 0.00
E40 Other Services and Charges
0.00 34.80 600.00 0.00 513-10-420  Communication 0.00 600.00 600.00 600.00 0.00
- 0.00 3,121.48 6,300.00 5,071.55 513-10430 Travel and Seminars 0.00 6,300.00 6,300.00 6,300.00 0.00
» 0.00 549.71 10,000.00 66.12 513-10-490  Miscellaneous 0.00 10,000.00 0.00 0.00 0.00
0.00 3,705.99 16,500.00 5,137.67 Other Services and Charges Totals; 0.00 16,900.00 6,900.00 6,900.00 0.00
E60 Capital Outlays
234.99 0.00 1,200.00 1,723.22 513-10-640  Capital Outlay - Equipment 0.00 0.00 0.00 0.00 0.00
234.99 0.00 1,200.00 1,723.22 Capital Qutlays Totals: 0.00 0.00 0.00 0.00 0.00
234.99 2797175 41,505.00 64,249.68 EXPENDITURES TOTALS: 0.00 49,471.00 35,471.00 39,471.00 0.00
0.00 .00 0.00 0.00 DEPT REVENUES 0.00 0.00 0.00 0.00 0.00
234.99 27,971.75 41,505.00 64,249.68 DEPT EXPENSES 0.00 45,471.00 39,471.00 39,471.00 0.00
(234.99) (27,971.75) (41,505.00) (64,249.68) Executive/Administrative Totals: 0.00 (49,471.00) (39,471.00) (39,471.00) 0.00
Page 5 of 27
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FINANCE/CITY CLERK - SUMMARY

The services provided by the Finance and City Clerk's Office include financial
management, clerical assistance to the Council, records management, risk

management and legal assistance. The following is an overview of those
services:

Financial Services: Clerk/l egal/Records:

Budget Preparation/management Minutes for City Council
Financial Reports Business Licenses

Grants Management Records Management
Accounts Payable/Receivable Crdinances/Resolutions
Payroll Services Notary Services

Utility Billing Passport Acceptance Agency
Debt Management Easemenis and Right of Ways

Investment portfolio management

Risk Management:

Process and review of claims
Development of policies/procedures
Monitoring of worker's comp claims
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2006 2007 2008 2008 2009 2009 2009 2009
Actual Actual Adopted Estimated Account Déscription FTE Requested Proposed Approved Adopted
015 Finance Administration
E10 Salaries and Wages
22,599.76 15,244.41 14,135.00 11,967.59 514-23-100 Salaries and Wages 0.00 21,774.00 21,774.00 21,774.00 0.00
22,599.76 15,244.41 14,135.00 11,967.59 Salaries and Wages Totals: 0.00 21,774.00 21,774.00 21,774.00 0.00
E20 Employee Benefits
6,478.79 3,651,02 5,180.00 4,061.60 514-23-200 Benefits 0.00 7,824.00 7.824.00 7,824.00 0.00
6,478.79 5,651.02 5,180.00 4,061.60 Employee Benefits Totals: .00 7,824.00 7.824.00 -7,824.00 0.00
E30 Operating and Office Supply :

0.00 71.58 0.00 0.00 514-23-310 Operating Supplies 0.00 0.00 0.00 0.00 0.00
284.34 1,530.87 1,000.00 1,45595 514-23-320 Office Supplies 0.00 1,000.00 750.00 750,00 0.00
284.34 1,602.45 1,000.00 1,455.95 Operating and Office Supply Tota 0.00 1,000.00 750.00 750.00 0.00

E40 Other Services and Charges
17,081.03 7,557.09 2,250.00 1,709.07 514-23-411 Professional Services 0.00 2,500.00 0.00 0.00 .00
5,526.27 5,287.08 7,500.00 5217.68 514-23-412 Audit Costs 0.00 7,500.00 7,500.00 7,500.00 .00
621.24 1,354.25 1,000.00 1,399.10 514-23-430 Travel and Seminars 0.00 1,000.00 1,000.00 1,000.00 0.00
o'_o‘L 540.57 912.03 650.00 667.84 514-23-490 Miscellaneous 0.00 650.00 500.00 500.00 0.00
701.80 755.31 500.00 39569 514-23-491 Bank Fees 0.00 500.00 500.00 500.00 0.00
0.00 49.00 0.00 727.08 514-78-461 Payment of Judgements and Sett 0.00 0.00 0.00 0.00 0.00
24,470.91 15,914.76 11,900.00 10,116.46 Other Services and Charges Totals; 0.00 12,150.00 9,500.00 9,500.00 0.00
E60 Capital Outlays
2,200.00 33.82 2,000.00 7000  514-23-640 Capital Outlay - Equipment 0.00 1,000.00 1,000.00 1,000.00 0.00
0.00 0.00 0.00 1,867.17 514-23-641 Records Management Grant 0.00 0.00 0.00 0.00 0.00
2,200.00 33.82 2,000.00 1,937.17 Capital Qutlays Totals: 0.00 1,000.00 1,000.00 1,000.00 0.60
56,033.80 38,446.46 34,215.00 29,538.77 EXPENDITURES TOTALS: 0.00 43,748.00 40,848.00 40,848.00 0.00 |
0.00 0.00 0.00 0.00 DEPT REVENUES 0.00 0.00 .00 0.00 0.00
56,033.80 38,446.46 34,215.00 29,538.77 DEPT EXPENSES 0.00 43,748.00 40,848.00 40,848.00 0.00
(56,033.80) (38,446 .46) (34,215.00) £29,538.77) Finance Administration Totals; 0.00 (43,748.00) (40,848.00) (40,848.00) 0.00
Page 6 of 27
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Grants and Economic Development
2008 Goals and Objeclives

2009 Grants and Economic Development Goals/Objectives
Department Summary

Write and coordinate Federal, State, and County grant applications for the City of Sultan. Work with
engineers and administrative staff to produce quality grant applications. Give presentations to
government committees for grant projects. Monitor the progress of grant funded projects and
quarterly/annual reporting. Orchestrate ground breakings, ribbon cuttings, and dedications of
successful grant funded projects. Nominate and complete applications of successful grant funded
projects for statewide achievement awards and recognition. Sit on grant review teams for Snohomish
County Regional and Countywide Transportation grant applications, and the Snohomish County
Community Development Block Grant Technical Advisory Committee.

Network with the business community for the purpose of Economic Development; assessing their
needs and providing assistance through the City and Snohomish County resources. Develop
- marketing tools and make available to developers through a variety of media resources.

Roles and Responsibilities
Planning and coordinating the annual grant/loan application process for a!l new grants and loans;

organize and conduct interdepartmental and agency meetings to identify and prioritize project funding
needs.

Monitor present business activity, developing ways to retain current businesses and assist in their
development and growth and attracting new businesses to the City.

The primary focus for seeking grant funds in 2009 will be for projects such as the

1. Waste Water Treatment Plant Construction Funding $ 5,000,000
2. Sultan Basin Road/US 2 Phase |l $ 1,000,000
3. Alder Street Overlay $ 100,000
4, 339" Ave. NE (Rice Road) and US 2 Intersection Improvements - $1,000,000
5. Property acquisition of 10 acres for development of a park
on the plateau $ 500,000
- 6. Economic Development Strategic Plan $ 90,000
7. Records Retention Grant — Continued applications $ 1,000
-8. Coordinated Prevention Grant {Cleanup Day) $ 6,000
9. Work with the Mayor and Council lobbying the State Legislature for Wastewater Treatment

Plant Funding

With a Compliant Comprehensive Plan the City will once again be eligible for CTED Planning.Grants
¢ Upcoming Comp Plan Update
o Economic Development Strafegic Plan

With a Compliant Comprehensive Plan the $500,000 Legislative Proviso for the Waste Water
Treatment Plant will be appropriated in 2009.

The annual grant programs offered every year are:
1. Recreation & Conservation Office — Local Parks Grants
2. CTED Planning Grants
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Grants and Economic Development
200% Goals and Chjectives

3. Transportation improvement Board Construction, Pedestrian and Overlay Grants
4. Community Development Block Grants

Others include:
e Culvert Replacement Grant partnering with Wild Fish Conservancy and Snchomish
- County _
s  $10 million Public Works Trust Fund Loan for the Wastewater Treatment Plant
State Transportation (STPr) Grant Program for Sultan Basin Road Realignment

» Partnership with the Boys and Girls club for a CDBG grant to roof the building and
other upgrades.

Research and write grant applications as needed for the City of Sultan — All of which includes working
with City Administration, Staff and Consultants, depending on the nature of the project.

Attend workshops and conferences throughout the year that educate and provide valuable networking
opportunities with outside agencies

Grant Administration Process
Project follow through to completion of funded projects.
Provide Quarterly, Annual and Final Reports to the funding agency.

Project Recognition/Celebration Process
Press Releases
Ground Breaking/Ribbon Cuttings, efc.

Economic Development 2009 Goals and Objectives
Business Development/Retention

o Work with business owners to retain and attract business with specific needs.
o Weekly meetings with the Mayor for Business Retention
e Work with Mayor Eslick developing a Business Incubator
o Assist Mayor Eslick in providing Quarterly Workshops for local businesses
o Work in concert with the Community Development Director to:
a. Develop an Economic Development Strategic Plan (Grant Dependent)

h. Assist a Stakeholders Committee to |mplement components from the Downtown Sultan
VISION 2020 Plan.

+ Retention of existihg business is always a priority for Sultan, and we will continue to network
and assist the businesses we already have in our community.

» Work with the City's Webmaster, Snohomish County Economic Development, the Economic

Development Council of Snohomish County and Snohomish County Tourism utilizing web
presence and technical expertise to highlight tourist activities in Sultan.
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Grants and Ecenomic Development
2008 Goals and Objectives

e Hold 4 (Quarterly) Sultan Economic Development Roundtable meetings with Sultan Business
Owners.

» Continued partnering with Snchomish County Parks & Recreation locating a park and shooting
range near Sultan.

+ Development, implement, and participate in special business community events to promote
business development and vitality. Conduct meetings/workshops with the business
community and other stakeholders.

¢ Facilitate or participate in Grand Openings/Open Houses/Ribbon Cuttings

Continue working with new business coming to Sultan:
1. The Village at Sultan Crossing
2. Koppenberg Enterprises
3. Coast o Coast

Routinely review the Pending and New Business License listing, contact and welcome new
businesses to Suitan. Provide “Welcome to Sultan” packets to new businesses with information
about Sultan.

Lobbying Efforts
Work as a Lobbying Assistant for the Mayor, City Council and the lobbyist that the City secures for
additional funds for the Waste Water Treatment Plant expansion. Attend Legislative meetings and
workshops and attend the 2009 Legisiative Session in Olympia.

Volunteer Program
Continue building a strong and healthy Volunteer Program. Support, encourage and appreciate the
- volunteers in their commitment to making Sultan a better place for everyone fo live. Organize
volunteer meetings and volunteer participation in events. Publicly thank the volunteers through
Appreciation Ceremonies and Programs.

Attend Outside Agency Committee Meetings
Snohomish County Fall Farm Festival
Snohomish County Infrastructure Coordinating Committee
Snohomish County Economic Development Council
Snohomish County Office of Economic Development
Community Development Block Grant Technical Advisory Committee
Snohomish County Parks and Recreation
Snohomish County Tourism
Infrastructure Assistance Coordinating Committee
Sky Valley Chamber of Commerce
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Grants and Economic Development
2008 Goals and Ohjectives

2008 Accomplishments

Grants
$500,000  State Legislative Proviso for Waste Water Treatment Plant RECEIVED
$ 4,735 Recycling Component of Cleanup Day — CPG Grant RECEIVED
$ 12,271 6" Street Sidewalks — TIB Small City Grant RECEIVED
$ 7,500 Records Management — State Archives Office RECEIVED
$ 20,000  Skywall Drive Railroad Crossing Improvements — UTC RECEIVED
$279,827  Demolition of 105 Alder Avenue & Create Park/Open Space RECEIVED
$117,000  Police Technology — COPS Grant RECEIVED
$ 12,000 Multi Jurisdictional Graffiti Abatement Grant _ RECEIVED

$953,333 TOTAL Grants Received in 2008

L

Economic Development 2008 Accomplishments
Business Development/Retention

Developed video for the web site for marketing and Economic Development of Sultan
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Worked with the Economic Development Council of Snohomish County on “Economic
Gardening”, an Economic Development marketing opportunity for Sultan.

Tourist Activity Page on the City Web Site — In process
New business “Welcome to Sultan” packets

Work with Snohomish County Economic Development and Snohomish County Tourism utilizing
web presence and technical expertise to highlight tourist activities in Sultan

Volunteer Program — In 2008 volunteers donated an average of 150 hours per month to the City.
Projects ranged from the Yellow Bag Litter Pickup Program, Project Main Street with more than
20 volunteers from Windermere Real Estate making Sultan’s Downtown Sparkle in one day,
National Giving Day with church members from all denominations working all over the City

- Cleanup Projects. Graffiti removal volunteers worked diligently to remove or paint over graffifi

on private and public property. Volunteers came to City Hall and help with filing, copying, phone
calling, and even painted the Mayor's office. This is a strong program that will continue and
bring great benefit to the City in 2009. Development, implement, and participate in special
business community events to promote business development and vitality. Conduct
meetings/workshops with the business community and other stakeholders.

Block Watch Program — In little over a year, the Block Watch Prdgram grew to over 70
members. Educational meetings are facilitated monthly by the Mayor and Police Chief. These
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Grants and Economic Development
2009 Goals and Objectives

meetings provide the information and tools that community members need to keep themselves
and their neighbors informed and safe.

Successiul Volunteer Projects in 2008:
1. Block Watch
2. Office Assistance
3. Yellow Bag Litter Pick-Up
4. Adopt a Street Litter Cleanup
5. Windermere “Project Main Street”

» Monroe Rotary Financial participation in Project Main Street -

» Continued partnering with Snohomish County Parks & Recreation locating a park and shooting
range near Sultan

"« Continued work with business owners to retain and attract business with specific needs.

» Retention of existing business is always a priority for Sultan, and we will continue to network

and assist the businesses we already have in our community. Weekly meetings with the Mayor
and new/existing businesses. '
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2006 2007 2008 2008 2009 2009 2009 2009
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
020 Grants
E10 Salaries and Wages
12,204.62 5,402.76 5,420.00 472541 514-60-100 Salaries and Wages 0.00 17,250.00 7.000.00 17,537.00 0.00
12,204.62 5,402.76 5,420.00 4,725.41 Salaries and Wages Totals: 0.00 17,250.00 7,000.00 17,537.00 0.00
E20 Employee Benefits
2,827.90 1,817.78 1,480.00 1,309.25 514-60-200 Benefits .00 4,925.00 2,500.00 5,006.00 0.00
. 2,827.90 1,817.78 1,480.00 1,309.25 Employee Benefits Totals: 0.00 4,925.00 2,500.00 5,006.00 0.60
E30 Operating and Office Supply
55.64 28.37 300.00 28.38 514-60-310 Operating Supplies 0.00 300.00 0.00 0.00 0.00
0.00 67.65 3,500.00 0.00 514-60-311 Economic Development 0.00 3,500.00 500.00 2,500.00 .00
18.95 620.28 600.00 1,206.48 514-60-320 Office Supplics 0.00 1,000.00 1,000.00 1,000.00 0.00
37749 0.00 300.00 0.00 514-60-350 Small Teols/Minor Equipment 0.00 300.00 300.00 300.00 0.00
452,08 716.30 4,700.00 1,234.86 Operating and Office Supply Tota 0.00 5,100.00 1,800.00 3,800.00 0.00
E40 Other Services and Charges
1,177.711 0.00 3,000.00 0.00 514-60-410 Professional Services 0.00 750,00 750.00 750.00 0.00
0.00 396.95 200.00 0.00 514-60420 Communication 0.00 200.00 200.00 200.00 0.00
N 878.04 897.13 1,000.00 47149 514-60-430 Travel and Seminars 0.00 1,200.00 850.00 850.00 0.00
B 160.00 0.00 300.00 204.57 514-60-490 Miscellaneous 0.00 300.00 300.00 1,300.00 0.00
0.00 0.00 0.00 0.00 514-60-491 Volunteer Program 0.00 1,700.00 700.00 700.00 0.00
2,215.75 1,294.08 4,500.00 676.06 Other Services and Charges Totals: 0.00 4,150.00 2,800.00 3,800.00 0.00
E60 Capital Outtays
1,100.00 46.97 500.00 0.00 514-60-640 Capital Outlay - Equipment 0.00 500.00 500.00 500.00 0.00
1,100.00 46.97 500.00 0.00 Capital Outlays Totals: 0.00 500.00 500.00 500.00 0.00
18,800.35 9,277.89 16,600.00 7,945.58 EXPENDITURES TOTALS: 0.00 31,925.00 14,600.00 30,643.00 0.00
0.00 0.00 0.00 0.00 DEPT REVENUES 0.00 0.00 0.00 0.00 0.00
18,800.35 9,277.89 16,600.00 7,945.58 DEPT EXPENSES 0.00 31,925.00 14,600.00 30,643.00 0.00
(18,800.35) (9,277.89) (16,600.00) (7,945.58) Grants Totals: 0.00 (31,925.00) (14,600.00) (30,643.00) 0.00
Page 7 of 27
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LLaw Enforcement and Legal Services

Mission Statement
The Mission of the Sultan Police Department is to Keep the Community Safe.

We strive to provide Courteous Service with Integrity, Pride, and Professionalism.

The Police Depariment is responsible for public safety, investigation of crimes,
enforcement of all traffic and commercial vehicle laws, collision investigations,
enforcement of all applicapable state laws and rules, and city ordinances. Additionally
the department provides human services and assistance to those in need, help to
victims of crimes or domestic violence, crime prevention assistance and community
block watch programs, residential and business checks, public outreach and emergency
response training through community policing strategies and education.

Roles and responsibilities:

The basic role of the police is to endeavor to maintain 24/7 security, crime prevention
assistance, conduct traffic enforcement and assistance, investigate crimes, and respond
to emergencies for the citizens of Sultan.

roiice officers are invoived in many aspecis of community poiicing ventures such as
Block watch, sex offender registration and surveillance, pro-active investigation and
community security programs, motorcycle and bicycle patrols, community cares
(C.A.R.E.) and Giving Tree programs, and many other projects and programs to help
improve the quality of life and well being of our citizens.

Police must enforce all laws including truck or commercial vehicle laws and 1o that end
we are able to utilize the scale house in the city to accomplish this task. We are
responsible 1o investigate and take enforcement action on all motor vehicle collisions
that occur within the City of Sultan, including those that occur on U.S.2. Qur traffic
enforcement program is designed to act both as a visible deterrent to people coming
into town to commit criminal acts and to reduce potential collision causing errant driving
behavior. Additionally we respond to all types of 911 calls, take reports of crimes,
investigate criminal acts, write reports, and submit cases to the county prosecutor for
charging and court presentation.
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2006 2007 2008 2008 - 2009 2009 2009 2009
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
025 Legal Services
E10 Salaries and Wages
7,005.93 7,391.23 3,250.00 2,997.12 515-20-100 Salaries and Wages 0.00 3,448.00 3,448.00 3,448.00 0.00
7,005.93 7,391.23 3,250.00 2,997.12 Salaries and Wages Totals: 0.00 3,448.00 3,443.00 3,448.00 0.00
: E20 Employee Benefits
1,814.24 2,114.70 160.00 1,001.77 515-20-200 Benefits 0.00 1,2£5.00 1,215.00 1,215.00 0.00
1,814.24 2,114.70 160.00 1,001,797 Employee Benefits Totals: 0.00 1,215.00 1,215.00 21500 0.00
E40 Other Services and Charges
51,026.26 41,979.26 45,000.00 4794549 515-20-410 Professional Services 0.00 45,000.00 45,000.00 45,000.00 .00
0.00 0.00 0.00 0.00 51520420 Communication 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 515-20-430 Travel and Seminars 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 .00 515-20-490 Miscellaneous 0.00 0.00 0.00 0.00 0.00
51,026.26 41,979.26 45,000.00 47,945.49 Other Services and Charges Totals: 0.00 45,000.00 45,000.00 45,000.00 0.00
8 E50 Intergovernmental Services
1,128.73 789.65 1,200.00 1,369.24 515-70-510 Crime Victim Services 0.00 1,200.00 1,200.00 1,200.00 0.00
1,128.73 789.65 1,200.00 1,369.24 Intergovernmental Services Totals: 0.00 1,200.00 1,200.00 1,200.00 0.00
60,975.16 52,274.84 49,610.00 53,313.62 EXPENDITURES TOTALS: 0.00 50,863.00 50,863.00 50,863.00 0.00
0.00 . 0.00 0.00 0.00 DEPT REVENUES 0.00 0.00 0.00 0.00 0.00
60,975.16 52,274.84 49,610.00 53,313.62 DEPT EXPENSES 0.00 50,863.00 50,863.00 50,863.00 0.00
60,975.16) (52,274.84) (49,610.00) (53,313.62) Legal Services Totals: 0.00 (50,863.00) (50,863.00) (50,863.00) 0.00
Page 8 of 27
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2006 2007 2008 2008 2009 2009 2009 2009
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
035 Other Governmental Services
B30 Operating and Office Supply
4.917.05 4,722.24 4,000.00 3,799.98 518-10-310 Office/Operating Supplies 0.00 4,000.00 4,000.00 4,000.00 0.00
(.00 0.00 300.00 0.00 518-10-340 Books and Periodicals 0.00 400.00 .00 0.00 0.00
175.51 250.25 0.00 331.97 518-10-350 Small Tools/Minor Equipment 0.00 0.00 0.00 0.00 0.00
5,092.56 4,972.49 4.,300.00 4,131.95 Opetating and Office Supply Tota 0.00 4,400.00 4,000.00 4,000.00 0.00
E40 Other Services and Charges
19,913.38 5,083.70 1,800.00 359.90 518-10-410 Professional Services 0.00 2,000.00 2,000.00 2,000.00 0.00
6,372.82 7.460.71 7.850.00 5,756.43  518-10-420 Communication 0.00 7,800.00 7,800.00 7,800.00 0.00
5,053.59 5,436.19 4,500.00 3,778.86  518-10-440 Advertising and Legal Notices 0.00 4,500.00 4,500.00 4,500.00 0.00
246,24 218.90 0.00 959,25 518-10-450 Rentals 0.00 0.00 0.00 0.00 0.00
14,198.97 16,381.00 27,043.00 16,406.00 518-10-460 Insurance 0.00 18,000.00 18,000.00 18,000.00 0.00
5,614.59 8,423.12 7,500.00 4,062.37 518-10-470 Utilities 0.00 6,000.00 6,000.00 6,000.00 0.00
5,822.49 5,290.48 3,900.00 6,137.25 518-10-480 Repair and Maintenance 0.00 4,000.00 4,0600.00 4,000.00 0.00
2.354,34 2,839.89 1,500.00 910.62 518-10-490 Miscellaneous 0.00 1,500.00 1,500.00 1,500.00 0.00
2,208.04 2,045.65 1,200.00 3,100.36  519-90-490 Organization Dues 0.00 2,000.00 2,000.00 2,000.00 0.00
: 61,784.46 53,179.64 55,293.00 41,471.04 Other Services and Charges Totals: 0.00 45,800.00 45,800.00 45,800.00 0.00
N
~ E50 Intergovernmenta] Services
243.00 0.00 195.00 0.00 518-10-530 Water Service Interfund 0.00 360.00 360.00 360.00 0.00
243.00 0.00 195.00 0.00 Intergovernmental Services Totals: 0.00 360.00 360.00 360.00 0.00
) E60 Capital Outlays
13,360.83 6,611.37 4,000.00 7,567.33 518-10-620 Capital Outlay - Buildings 0.00 0.00 3,000.00 3,000.00 0.00
13,360.83 6,611.37 4,000.00 7,567.33 Capital Outlays Totals: 0.00 0.00 3,000.00 3,000.00 0.00
80,480.85 64,763.50 63,788.00 53,170.32 EXPENDITURES TOTALS: 0.00 50,560.00 53,160.00 53,160.00 0.00
0.00 0.00 0.00 0.00 DEPT REVENUES 0.00 0.00 0.00 0.00 0.00
80,480.85 64,763.50 63,788.00 53,170.32 DEPT EXPENSES 0.00 50,560.00 53,160.00 53,160.00 0.00
(80,480.85) (64,763.50) (63,788.00) {53,170.32) Other Governmental Services Tota 0.00 (50,560.00) (53,160.00) (53,160.00) 0.00
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2006 20077 2008 2008 2009 2009 2009 2009
- Actual Actnal Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
030 Civil Service '
E30 Operating and Office Supply
128.71 69.75 150.00 2,584.97 516-10-310 Office Supplies .00 150.00 150.00 0.00 ’ 0.00
128.7¢ 69.75 150.00 2,584.97 Operating and Office Supply Tota 0.00 150.00 150.00 0.00 0.00
E40 Other Services and Charges
255.25 20,822.68 15,300.00 18,243.57 516-10410 Professional Services 0.00 3,000.00 3,000.00 0.00 0.00
57.65 0.00 300.00 600.91 516-10-430 Travel and Seminars 0.00 300.00 300.00 0.00 0.00
281.31 72.20 500.00 34300 516-10-440 Advertising and Legal Notices 0.00 500.00 500.00 0.00 0.00
594.21 20,894.88 16,100.00 19,187.48 Other Services and Charges Totals: 0.00 3,800.00 3,800.00 0.00 0.00
722.92 20,964.63 16,250.00 21,772.45 EXPENDITURES TOTALS: 0,00 3,950.00 3,950.00 0.00 0.00
0.00 0.00 0.00 0.00 DEPT REVENUES 0.00 0.00 0.00 0.00 0.00
722.92 20,964.63 16,250.00 21,7’_]2.45 DEPT EXPENSES .00 3,950.00 3,950.00 0.00 0.00
(722.92) (20,964.63) {16,250.00} (21,772.45) Civil Service Totals: 0.00 (3,950.00) (3,950.00) 0.00 0.00
N
o0
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2006 2007 2008 2008 = 2009 2009 2009 2009

Actual Actual Adopted Estimated Account Description ' FT:E Requésted Proposed Approved Adopted
040 Law Enforcement
El0 Salaries and Wages
606,297.32 625,584.79 468,698.00 374,644.46 521-20-100 Salaries and Wages 0.00 545,322.00 481,072.00 33,000.00 0.00
606,297.32 625,584.79 468,698.00 374,644.46 Salaries and Wages Totals: 0.00 545,322.00 481,072.00 33,000.00 0.00
E20 Employee Benefits .

196,089.42 218,690.32 179,425.00 127,296.99 521-20-200 Benefits 0.00 193,751.00 175,000.00 6,000.00 0.00
13,626.70 15,691.87 19,860.00 16,031.40 521-20-210 Benefits - Disability Insuranc 0.00 21,850.00 21,850.00 21,850.00 0.00
14,214.96 5.848.16 6,800.00 1,402,28 521-20-220 Uniforms 0.00 6,800.00 3,400.00 .00 0.00

3,722.11 1,159.00 3,400.00 462,50 521-20-230 Pre Employment Testing 0.00 3,400.00 2,400.00 0.00 0.00

227,653.19 241,389.35 209,485.00 145,193.17 . Employee Benefits Totals: 0.00 225,301.00 202,650.00 27,850.00 0.00

E30 Operating and Office Supply

5,034.56 3,341.96 5,100.00 4.460.85 521-20-310 Operating Supplies 0.00 5,100.00 5,100.00 .00 0.00
1,096.63 1,269.09 3,000.00 207426 521-20-320 Office Supplies 0.060 3,000.00 2,000.00 .00 0.00
512.36 1,251.34 1,750.00 291.35 521-20-350 Small Tools/Minor Equipment 0.00 1,750.00 1,000.00 0.00 0.00
20,987.78 25,000.99 24,500.00 2416736 521-20-360 Vehicle Operation/Maintenance 0.00 24,500.00 33,000.00 .00 0.00
9.454.15 10,998.33 5,400.00 9,429.09 521-20-370 Vehicle Repair : 0.00 13,000.00 5,000.00 .00 0.00
12,689.27 0.00 0.00 0.00 521-20-380 Grant Programs 0.00 12,500.00 0.00 116,913.00 0.00
49,774.75 41,861.71 39,750.00 40,422.91 Operating and Ofﬁcé Supply Tota 0.00 59,850.00 46,100.00 116,913.00 0.00

B E40 Other Services and Charges
_ 11,082.92 . 125,851.39 70,000.00 57,15041 521-20-410 Professional Services : 0.00 5,000.00 0.00 0.00 0.00

‘ 0.00 0.00 0.00 69,680.86 521-20-411 Professional Service - SnoCty 0.00 0.00 131,000.00 831,829.00 0.00

12,499.84 12,798.97 6,000.00 12,179.16 521-20-420 Communication 0.00 15,000.00 13,000.00 400.00 0.00
3,883.39 - 6,765.57 5,600.00 2,140.37 521-20-430 Travel and Seminars 0.00 5,600.00 3,600.00 0.00 0.00
3,817.13 3,731.53 6,000.00 248927 521-20-450 Rentals 0.00 3,000.00 3,000.00 1,000.00 0.00

21,237.00 13,929.00 15,700.00 16,237.00 521-20-460 Insurance 0.00 15,700.00 15,700.00 1,000.00 0.00
5,319.34 6,194.63 6,000.00 446841 521-20-470 Utilities 0.00 6,000.00 6,000.00 0.00 0.00
3,087.49 2,367.54 3,500.00 3,809.75 521-20-480 Repair and Maintenance 0.00 3,500.00 2,500.00 1,000.00 0.00
1,440.70 2,117.14 2,500.00 1,000.48 521-20-490 Miscellaneous 0.00 2,500.00 2,000.00 0.00 0.00
1,000.00 0.00 0.00 250,00 521-78461 Payment of Judgements and Sett 0.00 0.00 0.00 0.00 0.00

63,367.81 173,755.77 115,300.00 169,405.71 Other Services and Charges Totals: .00 56,300.00 176,800.00 835,229.00 0.00

: E50 Intergovernmerital Services
50,685.51 59,248.20 71,000.00 65,511.17 521-20-500 Intergovernmental - SNOPAC 0.00 78,000.00 78,000.00 78,000.00 0.00
966.00 0.00 1,000.00 0.00 521-20-510 Intergovernmental - Drug Task 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 521-20-520 Vehicle Payment - Interfund Lo 0.00 0.00 0.00 0.00 0.00
243.00 0.00 195.00 0.00 521-20-530 Water Service Interfund 0.00 200.00 0.00 0.00 0.00

GL - Budget Analysis Report (12/09/08 - 08:59AM) Page 11 of 27



2006 2007 2008 2008 2009 2009 2009 2009

Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted

51,894.51 59,248.20 72,195.00 65,511.17 Intergovernmental Services Totals: 0.00 78,200.00 78,000.00 78,000.00 0.00
E60 Capital Qutlays

0.00 10,633.60 0.00 1,734.43  521-20-640 Capital Qutlay - Equipment 0.00 0.00 0.00 0.00 0.00
0.00 10,633.60 0.00 1,734.43 Capital Qutlays Totals: 0.00 0.00 0.00 0.00 0.00
998,987.58 1,152,473.42 905,428.00 796,911.85 EXPENDITURES TOTALS: (.00 965,473.00 984,622.00 1,050,992.00 0.00
0.00 (.00 0.00 0.00 DEPT REVENUES .00 0.00 0.00 0.00 0.00
998,987.58 1,152,473.42 905,428.00 796,911.85 DEPT EXPENSES 0.00 965,473.00 984,622.00 1,090,992.00 0.00
{998,987.58) (1,152,473.42) (905,428.00) (796,911.85) Law Enforcement Totals: 0.00 (965,473.00) (984,622.00) (1,090,992.00) 0.00

¢
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2006 2007 2008 2008 2009 2009 2009 2009

Actual Actual Adopted Estimated Account  Description | i . TTE Requested Proposed Approved Adopted
045 Law Enforcment Agency Fees
E40 Other Services and Charges
14,555.55 14,500.00 20,400.00 17,308.75 521-90-411 Professional Service - Court A 0.00 20,400.00 20,400.00 20,400.00 0.00
15,883.54 20,970.72 24,000.00 17,571.59 521-90-412 Professional Services - Prosec 0.00 24,000.00 24,000.00 24,000.00 0.00
40,331.09 34,676.40 35,000.00 12,163.70 521-90-491 Miscellaneous - Court Filing F 0.00 30,000,00 20,000.00 20,000.00 0.00
68,235.34 182,343.91 100,000.00 129,161.50 521-90-492 Miscellaneous - Jail Fees 0.00 120,000.00 120,000.00 120,000.00 0.00
139,005.52 252,491.03 179,400.00 176,205.54 Other Services and Charges Totals: 0.00 194,400.00 184,400.00 184,400.00 0.00
E50 Intetgovernmental Services
0.00 0.00 0.00 0.00 521-90-500 State Violation Remittance 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 Intergovernmental Services Totals: 0.00 0.00 0.00 0.00 0.00
139,005.52 252,491.03 179,400.00 176,205.54 EXPENDITURES TOTALS: 0.00 194,400.00 184,400.00 184,400.00 0.00
0.00 0.00 0.00 0.00 DEPT REVENUES 0.00 0.00 0.00 0.00 0.00
139,005.52 252,491.03 179,400.00 176,205.54 DEPT EXPENSES 0.00 194,400.00 184,400.00 184,400.00 0.00
(139,005.52) (252,491.03) £179,400.00) (176,205.54) Law Enforcment Agency Fees Tot 0.00 (194,400.00) £184,400.00) (184,400.00) 0.00

1€
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2006 2007 2008 2008 2009 2009 2009 2009
Actual Actual Adonted Estimated Account Description ITE Requested Proposed Approved Adepted
050 Emergency Services
E30 Operating and Office Supply
452,70 0.00 0.00 0.00 525-50-310 Operating Supplies 0.00 0.00 0.00 0.00 0.00
452.70 0.00 0.00 0.00 Operating and Office Supply Tota 0.00 0.00 0.00 0.00 0.00
E40 Other Services and Charges
0.00 0.00 0.00 0.00 525-50-420 Communication 0.00 0.00 0.00 .00 0.00
0.00 0.00 0.00 0.00 525-50-430 Travel and Seminars 0.00 0.00 0.00 0.00 0.00
0.00 127.95 0.00 0.00 525-50-480 Repair and Maintenance 0.00 0.00 0.00 .00 0.00
0.00 127.95 0.00 0.00 Other Services and Chargeé Totals: 0.00 0.00 0.00 0.00 6.00
E50 Intergovernmental Services
1,002.74 1,076.70 1,005.00 0.00 525-10-500 Department of Emergency Mgmt 0.00 3,600.00 3,000.00 3,000.00 0.00
1,002.74 1,076.70 1,005.00 0.00 Intergovernmental Services Totals: 0.00 3,000.00 3,000.00 3,000.00 0.00
1,455.44 1,204.65 1,005.00 0.00 EXPENDITURES TOTALS: 0.00 ©3,000.00 3,000.00 3,000.00 0.00
0.00 0.00 0.00 0.00 DEPT REVENUES 0.00 0.00 0.00 0.00 0.00
1,455.44 1,204.65 1,005.00 0.00 DEPT EXPENSES 0.00 3,000.00 3,0600.00 3,000.00 0.00
(1,455.44) (1,204.65) (1,005.00) 0.00 Emergency Services Totals: 0.00 (3,000.00) (3,600.00) (3,000.00) 0.00
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2006 2007 2008 2008 2009 2009 2009 2009
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
055 Miscellaneous Services
E350 Intergovernmental Services
0.00 0.00 428.00 0.00  531-70-500 Air Pollution 0.00 0.00 0.00 0.00 0.00
0.00 0.00 428.00 0.00 Intergovernmental Services Totals: 0.00 0.00 0.00 0.00 0.00
0.00 0.00 428.00 0.00 EXPENDITURES TOTALS: 0.00 0.00 0.00 (.00 .00
0.00 0.00 0.00 0.00 DEPT REVENUES 0.00 0.00 0.00 0.00 0.00
0.00 0.00 428.00 0.00 DEPT EXPENSES 0.00 0.00 0.00 0.00 0.00
0.00 0.00 (428.00) 0.00 Miscellaneous Services Totals: 0.00 0.00 .00 0.00 0.00

€¢
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2006 2007 2008 2008 2009 2009 2009 2009
Actual Actual Adopted Estimated Account  Description FTE Requested Proposed Approved Adopted
060 Code Enforcement
E10 Salaries and Wages
0.00 8,164.72 18,540.00 7,882,63 539-30-100 Salaries and Wages 0.00 15,993.00 15,993.00 15,993.00 0.00
0.00 8,164.72 18,540.00 7,882.63 Salaries and Wages Totals: 0.00 15,993.00 15,993.00 15,993.00 0.00
E20 Employee Benefits
0.00 687.15 6,610.00 685,74 539-30-200 Benefits 0.00 6,880.00 6,880.00 6,880.00 0.00
0.00 687.15 6,610.00 685.74 Employee Benefits Totals: 0.00 6,880.00 6,880.00 6,880.00 0.00
E30 Operating and Office Supply
99.07 3,926.62 500.00 1,008.27 539-30-310 Office/Operating Supplics 0.00 1,600.00 1,000.00 1,000.00 0.00
0.00 0.00 600.00 0.00 539-30-360 Vehicle Operation/Maintenance 0.00 3,000.00 1,500.00 1,500.00 0.00
0.00 0.00 0.00 0.00 539-30-370 Vehicle Repair 0.00 600.00 600.00 600.00 0.00
99.07 3,926.62 1,100.00 1,008.27 Operating and Office Supply Tota 0.00 4,600.00 3,100.00 3,100.00 0.00
E40 Other Services and Charges
5‘; 3,450.00 1,568.82 5,000.00 1,552.00 539-30410 Professional Services 0.00 0.00 0.00 0.00 0.00
: 0.00 0.00 0.00 858.06 539-30-430 Travel and Seminars 0.00 1,000.00 1,000.00 1,000.00 0.00
0.00 0.00 0.00 0.00 539-30-460 Insurance 0.00 0.00 .00 0.00 Q.00
3,450.00 1,568.82 5,000.00 2,410.06 Other Services and Charges Totals: 0.00 1,000.00 1,000.00 1,000.00 0.00
E60 Capital Outlays
0.00 0.00 0.00 0.00 539-30-640 Capital Outlay - Equipment 0.06 0.00 0.00 0.00 0.00
70.00 0.00 0.00 0.00 Capital Outlays Totals: 0.00 0.00 0.00 0.00 0.00
. 3,549.07 14,347.31 31,250.00 11,986.70 EXPENDITURES TOTALS: 0.00 28,473.00 26,973.00 26,973.00 0.00
0.00 14.00 .00 0.00 DEPT REVENUES .00 0.00 0.00 .00 0.00
‘ 3,549.07 1434731 31,250.00 11,986.70 DEPT EXPENSES .00 28,473.00 26,973.00 26,973.00 0.00
(3,549.07) (14,347.31) {31,250.00} (11,986.70) Code Enforcement Totals: 0.00 (28,473.00) {26,973.00) {26,973.00) 0.00
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City of Sultan
Community Development Department Summary

The Community Development Department coordinates all planning and land use
aclivities, environmnemtal, and building permit and inspection activities within the City.

The mission of the Department is to:
o Enhance the quality of life of Sultan’s residents and visitors by promoting and
managing quality land use developments and construction projects;
o - Actively seek out opportunities to assist existing businesses to grow, prosper,
and provide ever better services and products to their customers;
o Actively promote Sultan as a location for quality new businesses fo locate,
become profitable, and provide services to the community.

Planning Division:

_ The Planning Division develops, manages, and implements land use systems of the
City. The Comprehensive Plan contains the policies that the community has developed
to guide its future growth and development. In 2008, the Plan underwent major
revisions fo provide a solid financial basis for future infrastructure development that will

- be needed to support existing and future residents. No significant revisions of the Plan
~ are anticipated in the 2009 budget.

The Plan also directs writing of the Zoning Code and several other codes that are used
daily by developers and the public as they do development in the community. The 2009

budget and work program provide for extensive updating of these codes so that they
betier implement the Comprehensive Plan.

In close coordination with the Grants and Economic Development Department, the
‘Planning Division has a high priority program of active promotion of quality residential,
commercial, and industrial development opportunities and developer assistance.

2009 Community Development Goals:

1. Goal: Continue revision of codes on priority list that have not been completed during
2008 including significant work on: Title 2, Administration; Title 15, Building; Title 16,
Unified Development Code; Title 21, Other Land Uses. (Revision of Title 16 will be
undertaken throughout 2009 and 2010.)

2. Goal: Complete centralized filing system.
3. Goal: Determine if Springbrook administrative software is workable for land use
process tracking and finalize implementation if it is appropriate. If it is determined to

not to be appropriate, search for an alternative system and proceed with acquisition
and implementation of the chosen alternative. '
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4. Goal: Finalize permit process streamlining including permit forms and processes.
The budget contains funds for a consultant to assist with the permit process design.

5. Goal: Engage active role in economic development of the community with
significant attention to commercial development and downtown in particular. This is
- referenced in the Economic Development Goals and Objectives for Business
Development and Retention.

6. Goal: Conduct statistically valid community survey of land use issues preparatory to
beginning Comprehensive Plan update in 2010 (update to be completed in 2011).

2008 Community Development Goals and Accomplishments:

s 2008 Goal: Complete the update and revisions to the Comprehensive Plan

necessary to be compliant with the Growth Management Act.

Accomplishment: Completed! City Council adopted the following:

o Ordinance No. 996-08 2008 revisions to the 2004 Comprehensive Plan;

Resolution 08-24 Capital Facilities Plan;
Ordinance 995-08 Amendment No. 2 to the General Sewer Plan;
Ordinance 994-08 Amendment No.2 to the Water System Plan;
Ordinance 993-08 Implementing Modified Development Regulations;

O 00 0O

Growth Management Hearing Board affirmed Comprehensive Plan as
Compiliant with Growth Management Act.

e 2008 Goal: Update the Development Regulations
Accomplishment: Staff draft of revisions to Title 2 , Administration (Hearing
Examiner) and Title 21, Other Land Uses have been completed for Planning Board
and City Council review. Work has begun on Title 16, Unified Development Code.
This code will be under revision throughout 2009 and into 2010.

o 2008 Goal: Finalize the Update to the Hearing Examiner Ordinance/Quasi-Judicial
and legislative processes.
Accomplishment: Staff draft of revisions to Title 2 , Administration (Hearing
Examiner) and Title 21, Other Land Uses have been completed for Planning Board
and City Council review.
‘e 2008 Goal: Refine and Update the Comprehensive Plan Annual Amendment and
Docketing Process.
Accomplishment: Staff draft of “Public Participation Policies” for Comprehensive
Plan Update and Amendment has been forwarded to Planning Board and City
Council for review and adoption.
e 2008 Goal: Continue park and open land acquisitions.
' Accomplishment: This is ongoing. Coordination is being implemented at this time
through development of a centralized filing system.
e 2008 Goal: Continue to coordinate the review and approval of development projects
through the year. '
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Accomplishment: This is ongoing. Coordination is being implemented at this time
through development of a centralized filing system.

¢ Additional Accomplishment: Approved Ordinance No. 981-08 adopting 6-month land
use moratorium. Ordinance No.991-08 extended moratorium until February, 2009.

-o  Additional Accomplishment: Held 2 quasi-judicial hearings at the Hearing Examiner.

o Additional Accomplishment: Held 5 quasi-judicial closed-record hearings at City
Council.

+ Additional Accomplishment: Approved Ordinance No. 989-08 amending SMC 2.26

. Hearing Examiner process and Title 21.04.

* Additional Accomplishment: Approved holistic approach to develop a Growth
Management Act compliant Comprehensive Plan.

o Additional Accomplishment: Approved professional services agreements with
‘Cairncross, Shockey-Brent, Dugan Consulting, and Perteet Engineering.

o Additional Accomplishment: Approved Interlocal Agreement with Snohomish County
for Comprehensive Plan support.

» Additional Accomplishment: City Council and Planning Board held 10 joint meetings,

- 11 City Council meetings, 4 Open House meetings, and 5 additional Planning Board
meetings to develop Comprehensive Plan.

‘o . Additional Accomplishment: Approved Resolution 08-29 increasing Transportation
Impact Fees from $1,873 to $5,727 per PM peak-hour-trip.

» Additional Accomplishment: Approved Resolution 08-30 reduced Park Impact Fees
from $3,415 to $3,175.

» Additional Accomplishment: Approved Ordinance No.1005-08 adopting Sultan
School District Capital Facilities Plan as a Reference Document to the
Comprehensive Plan and decreasing Single-family School Impact Fees from $2,878

- t0 $2,647, and increasing Multi-family School Impact Fees from $1,931 to $3,172.

Building Division:

In mid-2008, the in-house building official/structural inspector position was vacated.
Recognizing the reduction in permit applications, and the resulting loss of building
permit revenue, economical alternatives to a full-time city employee were explored. The
selected alternative was to contract with Snohomish County for structural plan review
and inspection services. This program has been in place since July, 2008 and is

- working well. This budget provides for continuation of this relationship. The County is
able fo provide specialists in residential, commercial, industrial, and fire code processes
- at a standard cost that the City could not financially support in any other way.

A significant increase in permit activity may agéin warrant a full-time building official, but
current economics, and the good service received from the County, indicate that this is
a desirable system for the current circumstances.

In preparation for a hoped-for upswing in permit activity, this budget provides for a
consultant to assist with streamlining and automation of the building permit application

system so that we can better serve customers, increase con31stency, and manage work
load.
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Building Division operations also include the flood management functions that are
particularly critical to public health and safety in the community. This budget provides
for a Snohomish County flood management and building code specialist to be available
~ in Sultan City Hall on a regular part-time basis to consult with residents on their flood-
related questions.

2009 Building Division Goals :

1.

4

Goal: Fully integrate Springbrook financial/permit software into permit operations or
make the determination early in the year that it is not functional for our needs and
begin moving to ancther system.

Goal: Complete revision of permit process and formats. Permit process will be
based in address file system. All activities will be coordinated through permit

.coordinator and will proceed in order of mandatory inspections. Funds are budgeted

for a consultant to assist with streamlined permit processing.

Goal: Coordinate building permit process with Public Works to maintain order in

utility service delivery and charges for appropriate development fees in addition to
building permit fees.

Goal: Monitor permit activity to determine cost effectiveness of interlocal service
contract with Snohomish County.
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~questions to residents at least four hours per week through interfocal contract with

Snohomish County.

2008 Building Division Goals and Accomplishments:

1.

Goal: Issue Building Permits for an estimated thirty five (35) new single family units.
Accomplishment: This goal was optimistic given the realities of the housing market.
Actually permits were issued for 5 single family units and two multi-family
developments comprising 8 living units for a total of 12 living units. This had a
budget impact of $30,000 (based on an approximate average of $2,500.00 permit
fees per unif). '

Goal: Implement the Springbrook Permit module.
Accomplishment: Springbrook is installed but has not been integrated into the daily
operations of the permit system. This will take a significant effort involving staff

. training, module design with the contractor and implementation into daily permit

operations.

Goal: Continue working with flood damaged property owners and FEMA and the
SBA to mitigate future flood damages in the City.

Accomplishment: This has been accomplished in that the City gained an upgraded
FEMA Insurance rating. The City has also received a grant for purchase of a
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frequently-flooded property. A purchase and sale agreement has been executed
and the city will iake possession early in2009.

This is stated as an ongoing goal. We are in negotiations to bring the previous
building inspector in on a contract basis to handle this task. It is expected that this
will be in place by Mid-August.

4. Goal: Continue working with Snohomish County and FEMA on the upcoming Digital
Flood Insurance Rate Map.
Accomplishment: This will be handled by the Department Director and the contract
flood program manager if that relationship is reduced to paper.

5. Goal: Complete adoption of new Property Maintenance Code.

-+ Accomplishment: Not completed. Planning Board and City Council are reviewing
this concept as part of Title 15 for 2009 with adoption of the 3-year update cycle for
the International Building Codes and Washington State Amendments.

Additional Accomplishment: Approved Interlocal Agreement with Snochomish County for
building inspection, structural plan review and fire marshal services.

Engineering Division:

2009 Engineering Division Goal Recommendations:
It is proposed that Engineering will be functioning under Public Works for the 2009
| ‘budget year. Ne-geais-arc-propesed-at-this-timefor-The Engineering Division is focused

on design and construction of capital projects. as-a-division-of Community
BevelopmentGoals for the Engineering Division are contained in the 2009 Capital

Budget.

2008 Engineering Division Goals and Accomplishments:

1. Goal: Coordinate the review and inspection of new development projects within the
City.
Accomplishment: This is ongoing and appears to be working with significant
supervision from Public Works Director and Community Development Director.

2. Goal: Complete plans and specifications for:
. 2" St. Main to Birch;
Accomplishment: This will be completed by end of December, 2008.
. Suitan Basin Road Widening:
Accomplishment: This will be completed by end of December, 2008.
Sultan Basin Road asphalt overlay
Accomplishment: This will be completed by 2010, waiting on funds.

3. Goal: Complete City-wide Inflow and Infiltration Study, including fiow recording and
recommendations for smoke testing, manhole repairs and possible sewer fine
replacement.

39



Accomplishment: Ongoing, expecting completion in 2009.

. Goal: Coordinate activities of consultant in preparation of Engineering Report for
new eastside reservoir, booster station and transmission lines.

Accomplishment: Data assembled, need to remove recorders and transcribe data.
Report to be completed in 2009.

. Goal: Complete improvements to Skate Board Park.

Accomplishment: Components are on order. Park will be substantially completed by
end of September, 2008. Certain ancillary fixtures will be under way and completed
by end of the year.

. Goal: Lighted crosswalk at Middle School

Accomplishment: Incomplete. Bids came in at significantly over grant amount.
‘Project is being cut from two crosswalks to one crosswalk and released for re-bid.
Completion expected by mid-2009. Location at 3" and High St.
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2006 2007 2008 2008 2009 2009 2009 2009
Actual Actunal Adopted Estimated Account Description FTE Requrested Proposed Approved Adopted
065 Planning and Development
El¢ Salaries and Wages
69,179.90 43.375.06 57,590.00 61,036.80 558-60-100 Salaries and Wages 0.00 79,512.00 79,512.00 79,512.00 0.00
69,179.90 43,375.06 57,590.00 61,036.80 Salaries and Wages Totals: 0.00 79,512.00 79,512.00 79,512.00 0.00
E20 Employee Benefits
14,998.32 12,814.17 19,475.00 19,140.89  558-60-200 Benefits 0.00 27,273.00 27,273.00 27,273.00 0.00
14,998.32 12,814.17 19,475.00 19,140.89 Employee Benefits Totals: 0.00 27273.00 27,273.00 27,273.00 .00
E30 Operating and Office Supply
3,279.10 2,438.10 2,000.00 2,437.97 558-60-310 Office/Operating Supplies 0.00 2,006.00 2,000.00 2,000.00 0.00
95.70 0.00 200.00 4340 558-60-340 Books and Periodicals 0.00 200.00 200.00 200.00 0.00
0.00 0.00 500.00 166.85 558-60-341 FB Books and Periodicals 0.00 100.00 100.00 100.00 0.00
0.00 0.00 0.00 0.00 558-60-350 Small Tools/Minor Equipment 0.00 400.00 200.00 200.00 0.00
0.00 9,000.00 0.00 0.00 558-60-380 GMA Planning Grants 0.00 0.00 0.00 0.00 0.00
3,374.80 11,438.10 2,700.00 2,648.22 Operating and Office Supply Tota 0.00 2,700.00 2,500.00 2,500.00 (.00
. E40 Other Services and Charges
11,236.72 8,924.00 12,000.00 2,150.50 558-60-411 Hearing Examiner Service 0.00 7,500.00 7,500.00 7.500.00 0.00
E. S 33,516.99 184,157.94 115,000.00 20413921  558-60-412 Professional Services 0.00 139,000.00 65,000.00 65,000.00 0.00
1,466.94 3,496.01 3,500.00 527595 558-60-420 Communication 0.00 6,500.00 6,500.00 6,500.00 0.00
519.00 575.00 600.00 841.63 558-60-430 Travel and Seminats 0.00 4,900.00 4,900.00 4.900.00 0.00
0.00 0.00 600.00 .00  558-60-431 PB Travel and Seminars 0.00 600.00 600.00 600.00 0.00
~3,589.05 5,232.66 4,000.00 4,011.04 558-60-440 Advertising and Legal Notices 0.00 4,000.00 3,000.00 3,000.00 0.00
- 1,678,777 2,837.71 2,500.00 444,17 558-60-490 Miscellaneous 0.00 1,530.00 1,530.00 1,530.00 0.00
52,007.47 205,223.32 138,200.00 216,862.50 Other Services and Charges Totals: 0.00 164,030,00 89,030,00 89,030.00 0.00
E60 Capital Outlays
6,565.96 339.37 1,500.00 1,952.66 558-60-640 Capital Outlay - Equipment 0.00 21,000.00 2,100.00 2,100.00 0.00
- 6,565.96 335.37 1,500.00 1,952.66 Capital Outlays Totals: 0.00 21,000.00 2,100.00 2,100.00 0.060
146,126.45 273,190.02 219,465.00 301,641.07 EXPENDITURES TOTALS: 0.00 294,515.00 200,415.00 200,415.00 0.00
0.00 0.00 0.00 0.00 DEPT REVENUES 0.00 0.00 0.00 0.00 0.00
146,126.45 273,190.02 219,465.00 301,641.07 DEPT EXPENSES 0.00 294,515.00 200,415.00 200,415.00 0.00
(146,126.45) {273,190.02) (219,465.00) {301,641.07) Planning and Development Totals: 0.00 (294,515.00) (200,415.00) (200,415.00) 0.00

GL - Budget Analysis Report (12/09/08 - 08:59AM)

Page 17 of 27



2009

2009 2009

2006 2007 2008 2008 2009
Actual Actual Adopted Estimated Account Description - FTE Requested Proposed Approved Adopted
‘ 070 Building and Community Dev.
E10 Salarics and Wages
81,118.19 83,029.18 57,180.00 36,226.99 559-60-100 Salaries and Wages 0.00 80,273.00 20,000.00 20,000.00 0.00
81,118.19 £3,029.18 57,180.00 36,226.99 Salaries and Wages Totals: 0.00 80,273.00 20,000.00 20,000.00 0.00
E20 Employee Benefits
26,201.06 27,808.40 15,800.00 6,091.54 559-60-200 Benefits 0.00 32,627.00 9,000.00 9,200.00 0.00
26,201.06 27,808.40 15,800.00 6,091.54 Employee Benefits Totals: 0.00 32,627.00 9,000.00 9,200.00 0.00
E30 Operating and Office Supply
1,825.51 3,677.01 3,500.00 1,494,51 559-60-310 Operating Supplies 0.00 1,500.00 1,500.00 1,500.00 0.00
0.00 764.69 650.00 102.47  559-60-340 Books and Periodicals 0.00 1,200.00 1,200.00 1,200.00 0.00
0.00 0.00 0.00 0.00 559-60-341 PB Books and Periodical 0.00 0.00 0.00 0.00 0.00
0.00 486.87 300.00 (254.71) 559-60-350 Small Tools/Minor Equipment 0.00 300.00 300.00 300.00 0.00
12.13 40.9% 1,000.00 34025 559-60-360 Vehicle Operation/Maintenance 0.00 500.00 500.00 500.00 0.00
1,837.64 4,969.56 5,450.00 1,682.52 Operating and Office Supply Tota 0.00 3,500.00 3,500.00 3,500.00 0.00
E40 Other Services and Charges
3,582.07 0.00 5,000.00 3,880.57 559-60-410 Professional Services 0.00 90,000.00 56,000.00 56,000.00 0.00
0.00 0.00 0.00 0.00 559-60-411 Flood Mitigation Study Grant 0.00 0.00 0.00 .00 0.00
'l‘% 717.93 1,459.36 1,000.00 1,584.16  559-60-420 Communication 0.00 2,000.00 2,000.00 2,000.00 0.00
1,845.77 231.65 1,000.00 42550 559-60-430 Travel and Seminars 0.00 3,250.00 3,250.00 3,250.00 0.00
0.00 0.00 0.00 0.00 559-60-431 PB Travel and Seminars 0.00 0.00 0.00 0.00 0.00
1,335.40 0.00 500.00 0.00 559-60-460 Insurance 0.00 0.00 0.00 0.00 0.00
261.65 0.00 0.00 0.00 559-60-480 Repair and Maintenance 0.00 300.00 300.00 300.00 0.00
1,115.68 429.71 450.00 (219.71) 559-60-490 Miscellaneous 0.00 450.00 450.00 450.00 0.00
8,358.50 2,120.76 7.950.00 5,670.52 Other Services and Charges Totals: 0.00 96,000,00 62,000.00 62,000.00 0.00
E60 Capital Outlays
0.00 0.00 0.00 000 559-60-630 Hazard Mitigation Buyout Progr 0.00 0.00 0.00 0.00 0.00
2,200.00 9,070.56 £,900.00 5440.66  559-60-640 Capital Outlay - Equipment 0.00 1,500.00 1,500.00 1,500.00 0.00
2,200.00 9,070.56 8,900.00 5,440.66 Capital Outlays Totals: 0.00 1,500.00 1,500.00 1,500.00 0.00
120,215.39 126,998 .46 95,280.00 55,112.23 EXPENDITURES TOTALS: 0.00 213,900.00 96,000.00 96,200.00 0.00
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2006 2007 2008 2008 2009 2009 2009 2009
‘Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
0.00 0.00 0.00 0.00 DEPT REVENUES 0.00 0.00 .00 0.00 0.00
120,215.39 126,998.46 95,280.00 55,112.23 DEPT EXPENSES 0.00 213,900.00 96,000,060 96,200.00 0.00
(120,215.39) (126,998.46) (95,280.00) (55,112.23) Building and Community Dev. To 0.00 {213,500.00) (96,000.00) (96,200.00) 0.00
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2006 2007 2008 2008 2009 2009 2009 2009

Actual Actual JAdopted Estimated Account Description FTE Requested Proposed Approved Adopted
075 Public Health
E50 Intergovernmental Services
1,124.27 790.92 700.00 1,031.59 562-50-500 Intergovernmental 0.00 1,000.00 1,000.00 1,000.00 0.00
1,124.27 790.92 700.00 1,031.59 Intergovernmental Services Totals: 0.00 1,600.00 1,000.00 1,000.00 0.00
1,124.27 790.92 700.00 1,031.59 EXPENDITURES TOTALS: 0.00 1,000.00 1,000.00 1,000.00 0.00
0.00 0.00 0.00 0.00 . DEPT REVENUES 0.00 0.00 .00 0.00 0.00
1,124.27 790.92 700.00 1,031.59 DEPT EXPENSES 0.00 1,000.00 1,000.00 1,000.00 0.00
(1,124.27) (790.92) (700.00} (1,031.59) Public Health Totals: 0.00 (1,000.00) (1,000.00) (1,000.00) 0.00

1474
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2009

2006 2007 2008 2008 2009 2009 2009
Actual Actual Adopted Estimated Account Description . FTE Requested Proposed Approved Adopted
080 Library
E10 Salaries and Wages
15,925.88 11,598.81 0.00 0.00 572-20-100 Salaries and Wages 0.00 0.00 0.00 0.00 0.00
15,925.88 11,598.81 0.00 0.00 Salaries and Wages Totals: 0.00 0.00 0.00 0.00 0.00
E20 Employee Benefits
6,275.58 4,788.29 .00 0.00 572-20-200 Benefits .00 0.00 0.00 0.00 0.00
6,275.58 478829 .00 0.00 Employee Benefits Totals: 0.00 0.00 0.00 0.00 0.00
E30 Operating and Office Supply
313.71 707.23 300.00 258,95 572-20-310 Office/Operating Supplies 0.00 0.00 0.00 0.00 0.00
313.71 707.23 300.00 258.95 Operating and Office Supply Tota 0.00 0.00 0.00 0.00 0.00
E40 Other Services and Charges
3,533.50 3,911.00 3,920.00 0.00 572-20-460 Insurance .00 4,000.00 4,000.00 2.000.00 0.00
7,025.65 2,789.28 8,000.00 2,583.78 572-20470 Utilities .00 0.00 0.00 4,000.00 0.00
975.91 638.78 500.00 1,382.57 572-20-480 Repair and Maintenance 0.00 500.00 500.00 500.00 0.00
11,535.06 7,339.06 12,420.00 3,966.35 Other Services and Charges Totals: © 0.00 4,500.00 4,500.00 6,500.00 0.00
a E50 Intergovemmental Services
' 56,537.16 63,318.00 90,000.00 0.00 572-20-500 Intergovernmental - SNOISLE 0.00 0.00 0.00 0.00 0.00
24300 0.00 195.00 0.00 572-20-530 Water Service Interfund 0.00 360.00 360.00 360.00 0.00
56,780.16 63,318.00 90,195.00 0.00 Intergovernmental Services Totals: .00 | 360.00 360.00 360.00 0.00
E60 Capital Outlays
0.00 0.00 0.00 0.00 572-20-620 Capital OQutlay - Buildings 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 572-20-640 Capital Qutlay - Equipment 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 Capital Outlays Totals: 0.00 0.00 0.00 0.00 0.00
90,830.39 87,751.39 102,915.00 4,225.30 EXPENDITURES TOTALS: 0.00 4,860.00 4,860.00 6,860.00 0.00
0.06 0.00 0.00 0.00 DEPT REVENUES 0.00 0.00 0.00 0.00 0.00
90,830.39 87,751.39 102,915.00 4,225.30 DEPT EXPENSES 0.00 4.,860.00 4,860.00 6,860.00 0.00
(90,830.39) (87,751.39) (102,915.00) (4,225.30) Library Totals: 0.00 (4,860.00) (4,860.00) {6,860.00) 0.00
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20006 2007 2008 2008 2009 2009 2009 2009
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
085 Parks and Recreation
E10 Salaries and Wages
39,953.74 24,194.47 15,000.00 5,800.03 576-80-100 Salaries and Wages 0.00 29,345.00 29,345.00 29,345.00 0.00
39,953.74 24,194.47 15,000.00 5,800.03 Salaries and Wages Totals: 0.00 29,345.00 29,345.00 29,345.00 0.00
E20 Employee Benefits
12,164.96 8,634.94 2,000.00 1,227.76  576-80-200 Benefits 0.00 §,353.00 8,353.00 8,353.00 0.00
425.80 269.02 0.00 257.88 576-80-220 Uniforms 0.00 300.00 300.00 300.00 0.00
12,590.76 §,903.96 2,000.00 1,485.64 Employee Benefits Totals: 0.00 8,653.00 8,653.00 8,653.00 .00
E30 Operating and Office Supply
6,312.77 1,594.53 3,000.00 2,047.52 576-80-310 Office/Operating Supplies 0.00 3,000.00 2,0600.00 2,000.00 .00
300.95 61.56 3,000.00 1,150.85 576-80-320 Office Supplies 0.00 2,500.00 750,00 750.00 0.00
31.48 597.31 0.00 42397 576-80-350 Small Tools/Minor Equipment 0.00 500.00 500.00 500.60 0.00
1,906.45 1,726.66 500.00 408.55 576-80-360 Vehicle Qperation/Maintenance 0.00 500.00 500.00 500.00 0.00
463.47 180.20 500.00 591.21 576-80-370 Vehicle Repair 0.00 500.00 500.00 500.00 0.00
9,015.12 4,160.26 7,000.00 4,622.10 Operating and Office Supply Tota 0.00 7,000.00 4,250.00 4,250.00 0.00
E40 Other Services and Charges
.00 0.00 0.00 0.00 576-80-410 Professional Services 0.00 0.00 0.00 0.00 0.00
' 303.73 769.72 0.00 330.30 576-80-420 Communication 0.00 500.00 500.00 500.00 0.00
ﬁ 15.00 0.00 0.00 87.32 576-80-430 Travel and Seminars 0.00 150.00 150.00 150.00 0.00
3,810.40 2,663.73 0.00 0.00 576-80-450 Rentals 0.00 100.00 100.00 100.00 ©0.00
2,615.40 3,586.00 620.00 749700 576-80-460 Insurance 0.00 620.00 620.00 620.00 0.00
1,505.82 4,843.05 1,000.00 3,189.11 576-80-470 Utilities 0.00 2,560.00 2,500.00 2,500.00 0.00
725.19 1,054.72 3,000.00 1,169.22 576-80-480 Repair and Maintenance .00 2,000.00 2,000.00 2,000.00 0.00
207.70 153.00 .00 0.00 576-80-490 Miscellaneous .00 500.00 500.00 500.00 0.00
9,183.24 13,070.22 4,620.00 12,272.95 Other Services and Charges Totals: 0.00 6,370.00 6,370.00 6,370.00 0.00
E60 Capital Outlays
0.00 .00 0.00 0.00 576-80-630 - Capital Outiay - Improvements 0.00 5,000.00 0.00 0.00 0.00
0.00 4,801.66 0.00 1,043.51 576-80-640 Capital Outlay - Equipment 0.00 20,000.00 0.00 0.00 0.00
0.00 4,801.66 0.00 1,043.51 Capital Qutiays Totals: 0.00 25,000.00 0.00 0.00 0.00
E70 Debt Service - Principal
21,000.00 35,000.00 .00 0.00 581-20-780 Interfund Loan Payment Issued 0.00 0.00 0.00 0.00 0.00
21,000.00 35,000.00 0.00 0.00 Debt Service - Principal Totals: 0.00 0.00 (.00 .00 0.00
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2000 2007 2008 2008 2009 2009 2009 2009
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adoepted
E80 Debt Service - Interest
5,577.00 8,000.00 0.00 0.00 592-22-820 Interfund Interest Payment Iss 0.00 0.00 0.00 0.00 0.00
5,577.00 8,000.00 0.00 0.00 Debt Service - Interest Totals: 0.00 0.00 .00 0.00 0.00
ES0 Interfund Services
2,000.00 0.00 0.00 0.00 597-55-000 Operating Transfer Out 0.00 (.00 10,000.00 10,000.00 0.00
2,000.00 0.00 0.00 0.00 Interfund Services Totals; .00 0.00 106,000.00 10,000.00 0.00
99,319.86 98,130.57 28,620.00 2522423 EXPENDITURES TOTALS: 0.00 76,368.00 58,618.00 58,618.00 0.00
0.00 0.00 0.00 0.00 DEPT REVENUES 0.00 0.00 0.00 0.00 0.00
99,319.86 98,130.57 28,620.00 25,224,23 DEPT EXPENSES 0.00 76,368.00 58,618.00 58,618.00 0.00
{99,319.86) (98,130.57) (28,620.00) (25,224.23) Parks and Recreation Totals: 0.00 (76,36%.00) (58,618.00) (58,618.00) 0.00

8y

GL - Budget Analysis Report (12/09/08 - 08:59AM)

Page 23 of 27



2006 2007 2008 2008 2009 2009 2009 2009
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adeopted
090 {No Description)
E70 Debt Service - Principal
0.00 0.00 41,000.00 31,500.00 581-20-780 Interfund Loan Payment Issued 0.00 42.000.00 42,000.00 42,000.00 0.00
0.00 0.00 41,000.00 31,500.00 Debt Service - Principal Totals: 0.00 42.,000.00 42,000.00 42,000.00 0.00
ERD Debt Service - Interest
0.00 4.00 10,220.00 3,348.00 592-22-820 Interfund Interest Payment Iss 0.00 3,500.00 3,500.00 3,500.00 0.00
0.00 0.00 10,220.00 3,348.00 Debt Service - Interest Totals: 0.00 3,500.00 3,500.00 3,500.00 0.00
ESC Interfund Services
(.00 0.00 1,000.00 0.00 597-55-000 Operating Transfer Out 0.00 0.00 0.00 0.00 0.00
0.00 0.00 1,000.00 0.00 Interfiund Services Totals: 0.00 0.00 0.00 0.00 0.00
0.00 0.00 52,220.00 34,848.00 EXPENDITURES TOTALS: 0.00 45,500.00 45,500.00 45,500.00 0.00
0.00 0.00 0.00 0.00 DEPT REVENUES 0.00 0.00 0.00 0.00 .00
0.00 0.00 52,220.00 34,848.00 DEPT EXPENSES 0.00 45,500.00 45,500.00 45,500.00 (.00
0.00 0.00 (52,220.00) (34,848.00} (No Description) Totals: 0.00 (45,500.00) (45,500.00) (45,500.00) 0,00
N
w
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2006 2007 2008 2008 2009 2009 2009 2009
Actual Actual Adopted Estimated Account Descriptiaui FTE Requested Proposed Approved Adopted
900 Ending Fund Balance
E95 Ending Fund Balance
0.00 0.00 0.00 0.00 508-G0-000 Ending Fund Balance 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 Ending Fund Balance Totals: 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 EXPENDITURES TOTALS: 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 DEPT REVENUES 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 DEPT EXPENSES 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 Ending Fund Balance Totals: 0.00 0.00 .00 0.00 0.00

0§

GL - Budget Analysis Report (12/09/08 - 08:59AM)

Page 25 of 27



2006 2007 2008 2008 2009 2009 2009 2009
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
1,846,218.22 2,252,413.75 1,956,520.00 1,857,375.84 FUND REVENUES 0.00 1,869,618.00 1,801,118.00 1,958,438.00 0.00
1,830,461.16 2,233,463.18 1,847,594.00 1,645,575.44 FUND EXPENSES 0.00 2,067,920.58 1,817,334.58 1,937,997.58 0.00
15,757.06 18,950.57 108,926.00 211,800.40 Ending Fund Balance Totals: 0.00 (198,302.58) (16,216.58) 20,440.42 0.00
ol
—
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2006 2007 2008 2008 2009 2009 2009 2009
Actual Actual Adopted Estimated Account Description FTE Requested Proposed Approved Adopted
1,846,218.22 2,252 413.75 1,956,520.00 1,857,375.84 REPORT REVENUES 0.00 - 1,869,618.00 1,801,118.00 1,958,438.00 0.00
1,330,461.16 2,233,463.18 1,847,594.00 1,645,575.44 REPORT EXPENSES 0.00 2,067,520.58 1,817,334.58 1,537,997.58 0.00
15,757.06 18,950.57 108,926.00 211,800.40 REPORT TOTALS: 0.00 (198,302.58) (16,216.58) 20,440.42 0.00
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