
SULTAN CITY COUNCIL 
AGENDA ITEM COVER SHEET 

 
ITEM NO: A-1 
  
DATE:  January 24, 2009 
 
SUBJECT:  ABATE Motorcycle Show 
 
CONTACT PERSON: Deborah Knight, City Administrator 
  
 
ISSUE: 
 
The issue before the City Council is to discuss and provide direction to staff regarding 
hosting the Antique and Classic Motorcycle Show (Show). 
 
The ABATE group met together on February 18, 2009 and made a decision not to hold 
a Show in 2009.   
 
Since the Show will not be held in 2009, the Council’s discussion and direction to staff is 
limited to hosting the Show either as the primary sponsor or in partnership in the future.   
 
STAFF RECOMMENDATION: 
 

1. Hear input and comments from the public regarding the City’s interest in hosting 
the Antique and Classic Motorcycle Show. 

2. Discuss the City’s interest in hosting the Show as the primary financial sponsor; 
in financial partnership with organizations such as the Sky Valley Chamber of 
Commerce; or as the host city with no fiscal support.  

3. Discuss special events permit requirements. 
4. Provide direction to staff.  

 
SUMMARY: 
 
ABATE is seeking a new venue for its Antique and Classic Motorcycle Show 
(Attachment A).  The City Council discussed hosting the Show at its February 12, 2009 
Council meeting.   
 
Members of the public who attended the meeting spoke in favor of the City hosting the 
Show.  The City agreed to hold a special Council meeting on Tuesday, February 24, 
2009 to take public comment on the proposal and provide a response to ABATE in time 
to plan for the 2009 Show. 



 
Members of ABATE met together on February 18, 2009 and decided to cancel the 2009 
Show.  At this point, the discussion between the City Council, Sultan community and 
ABATE is to determine the shared interest in hosting a future Show in Sultan.   
 
Policy Questions 
City staff are seeking direction from the Council on next steps.  Since the event is now 
possibly more than one-year away, there is sufficient time to prepare.   
 
There several policy questions: 
 

1. Does the City want to host the Show in the future? 
2. What financial support if any does the City want to provide if the Show is held in 

Sultan?  
3. What regulatory requirements does the City need to enact for this event and 

other events?  
 
DISCUSSION: 
 
Hosting the Old Antique and Motorcycle Show 
The pros and cons of hosting the Show in Sultan were considered at the Council 
meeting on February 12, 2009.  During public comment and discussion, the City Council 
may want to revisit the following questions: 
 

1. Does the City have an interest and staff capacity to host the event? 
2. Is the necessary infrastructure in place to adequately host the event?  
3. Are the necessary policies in place to ensure a successful event?  
4. What costs and benefits need to be considered and recouped? 
5. What are the costs and benefits to local business owners? 
6. What are the costs and benefits to Sultan residents? 
7. Is the event consistent with the image the Sultan community wants to project to 

the general public? 
8. Are there concerns about safety, event organization and support that have not 

been adequately addressed? 

The question of public safety and the potential for violence between rival motorcycle 
“gangs” was discussed at length during the February 12, 2009 meeting.  Police Chief, 
Jeff Brand provided a handout (Attachment B) to the City Council on past ABATE 
events and potential public safety issues.  Chief Brand recommended the City Council 
adopt a policy to ensure adequate public safety at all special events including the 
ABATE Motorcycle Show.   



Financial Support 
ABATE provides all event support for set-up, clean-up, road closures, garbage 
collection, porta-potties, hand washing stations, and vendor coordination.  
 
In the past, ABATE has provided up to $5,000 for public safety services to the City of 
Snohomish.   The City of Snohomish and the Sheriff’s Office split the cost for additional 
officers to work at the Show.  This year, as a result of budget cuts, the Sheriff’s Office 
notified the City of Snohomish it would be charged for off-duty deputies requested for 
the Show.  The City of Snohomish estimates the cost of off-duty officers in 2009 will be 
approximately $25,000.   The City of Sultan and/or event sponsors would also be 
required to pay for off-duty officers.   
 
Chief Brand estimates the $25,000 cost for police services is a ball park figure based on 
1.75 officers per 1,000 visitors for 8 hours at an overtime rate of $68/hour. 
 
ABATE members indicate the event earns about $25,000 in profit. The money is used to 
support local charities (food bank, Boys and Girls Club, etc), give scholarships to high 
school students and provide seed money for the following year’s event. 
 
The Sultan City Council will need to carefully consider the financial support the City is 
willing and able to dedicate to Motorcycle Show and other events.  Special Events do 
not provide enough in sales tax or other revenues to pay for the costs.  If 10,000 people 
visited the event, each person would need to spend approximately $125 that’s $250 per 
couple or 12 -  twenty-dollar items.  
 
Special events are in effect “loss leaders”.  Visitors are introduced to the community – 
they may or may not come back and spend money.   
 
Currently, the Sky Valley Chamber of Commerce hosts the three-day Sultan Shin Dig in 
July.  The Chamber pays for all off-duty officers and reimburses the City for any public 
safety overtime.     
 
With ABATE’s decision to postpone the 2009 Show, the City Council has some time to 
consider the criteria and level of financial support the City is willing to provide as a part 
of the larger discussion on regulatory requirements (see below).   
 
The Council may want to consider financially supporting the event in future years, co-
sponsoring the event, or providing only the public property necessary to host the event.   
 
Regulatory Requirements 
The Municipal Research website (www.mrsc.org) notes, “special events, such as fun 
runs, parades, carnivals, shows and fairs promote tourism and can foster economic 
revitalization of downtowns and provide cultural activities for residents.  Events such as 
neighborhood block parties help build community when properly controlled.  Cities and 
counties normally encourage such events within an environment that allows for the 

http://www.mrsc.org/


excitement and fun anticipated, yet adequately provides for the protection of citizens, 
visitors and all participants involved.” 
 
Mitigate Impacts.  Regulatory requirements are necessary to mitigate the impacts of 
private events on public property and city services such as police, fire, garbage and 
health services.  Attachment C contains sample city codes and policies to regulate 
special events.  
 
Regulations protect the safety and health of the participants, protection of public 
property and impacts of the event on non-participating citizens. A corollary purpose to 
most policies and codes is to ensure that those who benefit from an event bear 
proportionate shares of the cost of the event.   
 
Reimburse city costs.  A staff overview of several city codes found some codes 
specifically required reimbursement of all direct and indirect costs as determined solely 
by the City (e.g. Issaquah, Kirkland, Oak Harbor and Snohomish, .  The sample codes 
did not discuss specific costs or requirements.  Rather, these were determined 
administratively by staff or in some instances for larger events by Council action.   
 
Temporary business licenses.  Some cities required event vendors to obtain a 
temporary business license (e.g. Kirkland, Snohomish and Ocean Shores) 
 
Exemptions from permit requirements.  Some cities exempted certain gatherings from 
either requiring a permit or chargin a fee such as neighborhood parties, city sponsored 
events, and events protected by state or federal law such as the First and Fourteenth 
Amendments to the US Constitution are exempt from license requirements and/ 
or fees.    
 
Insurance requirements.  The majority of cities specified insurance requirements for 
event sponsors (usually $1,000,000) and required sponsors to indemnify the city from 
liability.   
 
Staff Recommendation.  The City Council had formed a small work group to begin 
drafting a special events ordinance.  City staff recommend this work continue with any 
specific direction from Council following input from the public.   
 
BACKGROUND: 
 
The City of Snohomish has hosted the Motorcycle Show for the last 12 years. In the 
past, the Snohomish County Sheriff’s Office has donated staff time for public safety. 
The City of Snohomish has notified ABATE, the event organizer, of its intent to charge 
the actual cost for police and public safety staff needed to support the event. 
Snohomish estimates the public safety cost at approximately $25,000. 
 



ABATE is seeking a new venue for the event. Members of the ABATE organization met 
with the Mayor, Councilmember Flower and the police chief to discuss the event and 
Sultan’s potential interest in hosting the event in 2009. 
 
Show Logistics 
The Motorcycle Show is held on the third Sunday in May (May 17, 2009) from 9:00AM 
to 4:00PM. Event set up begins at 6:00AM. Clean-up is usually complete by 6:00PM.  
 
The event requires closing several city blocks. ABATE organizers would be looking to 
host the event in River Park on the west end of Sultan between US 2 on the south and 
Birch Avenue on the north and between Fourth Street and First Street. Parking for event 
visitors is likely to spill over into residential and business neighborhoods adjacent to the 
event. 
 
The Show in Snohomish attracts between 12,000 and 20,000 visitors. Visitors include 
motorcycle enthusiasts, club members and the general public. The event is known to 
attract motorcycle “gangs”. There are no specific accounts of violent activity in 
Snohomish the day of the event as a result of the Show. 
 
In the past there have been approximately 200 “show” bikes competing for trophies and 
prizes. ABATE members estimate the number of visitors will decrease if the event is 
moved to Sultan in 2009. 
 
ABATE invites vendors selling food, gift and event related items (the City of Snohomish 
requires a one-day business license for event vendors). ABATE hires a live band to play 
in the afternoon and invites the Snohomish high school band to participate. 
 
RECOMMENDED ACTION:   
 

1. Hear input and comments from the public regarding the City’s interest in hosting 
the Antique and Classic Motorcycle Show. 

2. Discuss the City’s interest in hosting the Show as the primary financial sponsor; 
in financial partnership with another organization such as the Sky Valley 
Chamber of Commerce; or as the host city with no fiscal support.  

3. Discuss special events permit requirements. 
4. Provide direction to staff.  

 
ATTACHMENTS: 
 
A – ABATE Motorcycle Show background materials 
B – February 12, 2009 Memo from Chief Brand to Sultan City Council 
C – Sample Special Events Permits  
D – Everett Herald articles 
 
 




































